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I. List of acronyms
AMDC

Agricultural Mechanization Development Centre
BNRCC

Building Nigeria’s Response to Climate Change

CA

Conservation agriculture

CAT

Conservation agriculture technology

CC

Climate change

CCA

Climate change adaptation

CDM

Clean Development Mechanism

CT

Conservation tillage

DfID

Department for International Development (of the UK)

FNC

First National Communication (to the UNFCCC)

GDP

Gross domestic product

GoN

Government of Nigeria
HDR

Human Development Report
IPCC

Inter-governmental Panel on Climate Change

FAO

Food and Agriculture Organisation

MAWR

Ministry of Agriculture and Water Resources

MDGs

Millennium Development Goals

MEHUD

Ministry of Environment, Housing and Urban Development

MoF

Ministry of Finance

MST

Ministry of Science and Technology

MWA

Ministry of Women’s Affairs

NEST

Nigeria Environmental Study/Action Team

NIMET

Nigerian Meteorological Agency
NPC

National Planning Commission
SCCF

Special Climate Change Fund 

SCCU

Special Climate Change Unit

SHP

Small hydro power

SNC

Second National Communication (to the UNFCCC)
UNDP

United Nations Development Programme

UNEP

United Nations Environment Programme

UNFCCC
United Nations Framework Convention on Climate Change
UNICEF

United Nations Children’s Fund

UNIDO

United Nations Industrial Development Organisation
II. situation analysis

1. Problem and root causes

Climate change risks and vulnerabilities

Nigeria is considered to be one of the most highly vulnerable countries to climate change in the world. The high level of climate risk is related to a number of factors, including its densely-populated low-lying coastline, which is home to a high concentration of industry and infrastructure important for GDP. The north of the country, which forms part of the Sahel, is at risk of further drought and desertification. Much of the economy is dependent on climate-sensitive resources, with the agriculture, forestry and fishing sectors employing up to 70% of the workforce. General food insecurity issues and serious social tensions are likely to be exacerbated by the effects of climate change, including increased migration linked to growing environmental stress in some areas. Flooding, water shortages and an increased disease burden will have associated social disruption, with risks of a downward spiral of environmental degradation, weakening of the economy and social conflict. Moreover, the problem of urbanization and urban poverty which is very complex and multidimensional in Nigeria is one of the factors that contributes to vulnerability of rural and urban populations equally,
  and the problem is worst when urbanization occurs in coastal zones and cities that are vulnerable to flooding and related hazards.
 

Climate models suggest that Africa’s climate will generally become more variable, with high levels of uncertainty regarding climate projections in the Africa Sahel zone. Temperatures in West Africa, and particularly the Sahel, have increased more sharply than the global trend, and the average predicted rise in temperature between 1980/99 and 2080/99 is between 3°C and 4°C, which is more than 1.5 times the average global trend. For Nigeria, a December 2008 study (carried out by ERM for DfID) predicts a possible sea level rise from 1990 levels to 0.3 m by 2020 and 1m by 2050, and rise in temperature of up to 3.2°C by 2050 under a high climate change scenario. This is based on IPCC climate change assumptions, latest research findings and results of a consultation exercise in Nigeria. The low estimate predictions are for sea level rise of 0.1 m and 0.2 m by 2020 and 2050 respectively, and a temperature increase of 0.4 to 1°C over the same time periods. Sea level rise of 1m could result in loss of 75% of the Niger Delta. Note that the high scenario is based on more recent scientific findings, but still remains relatively conservative, indicating the risk that potential impacts could be significantly worse, particularly given new evidence indicating that global warming is accelerating. According to a World Bank study, continued growth in emissions could result in a global sea level rise of 1 – 3 metres this century.
In recent years, Africa has seen more frequent flood and cyclone episodes. Climate change scenarios for West Africa indicate that current climate variability is likely to increase and intensify. While projections for extreme weather include high uncertainty, there is a likelihood that droughts, floods and storms may increase in frequency and intensity, and precipitation levels and patterns are likely to change. At a lower scale of analysis, these changing patterns are likely to be experienced in Nigeria too. Approximately 80% of the country is already prone to floods and erosion, rendering a minimum of 20% of Nigerians at risk from one or other form of flooding. Extensive flooding, characteristic of the rainy season, causes loss of lives and significant damage to property. Apart from coastal flooding, flash floods occur in the plains of large rivers such as the Niger and the Benue. The Nigerian delta has in particular seen a marked increase in flooding in the last few decades (Nkomo et al., 2006). 
Recent analysis by the Nigerian Meterological Agency (NIMET) points to a trend of late onset of the rainy season, with most of the country experiencing a below-average length of rainy season. Climate projections indicate that mean annual rainfall will be lower in the north of the country and higher than normal in the coastal belt, with lower dry season contributions to annual totals in all belts. Waterlogging could become more severe in the south and south-east. Increased rainfall variability would result in more frequent floods and droughts and larger runs of wet and dry years. Flash floods as a result of increased rainfall intensity will become more prevalent. Sea level rise leading to submergence of lowlands along the coast would result in much of the land currently used for agriculture being lost, with resultant socio-economic and socio-cultural problems. Mass migration out of submerged agricultural areas would be accompanied by substantial losses of income and increased unemployment. Increased migration is already being observed into the centre of the country from the north, as land degradation is worsened by climatic effects, leading to increased deforestation in the central areas. Dust storms (which are partly due to changes in land use such as grazing and deforestation) in the some parts of the Sahel have also increased, particularly between the 1950s and 1980s (Osman-Elasha et al., 2006).
These projected changes are likely to increase deaths, diseases and injuries due to increased exposure to heatwaves and effects on the respiratory system. There will be changes in propagation of vector-borne diseases such as malaria and yellow fever, and of contagious diseases like cholera and influenza. Apart from impacts on human health, changes in rainfall and temperature will give rise to frequent changes in agro-climatic characteristics and increased variability in yields of crops in the different ecological zones, leading to significant impacts on income, employment, food production and even exports. According to Nigeria’s First National Communication (2003), temperature increases will have detrimental effects on crop production due to an increase in the number of extremely hot days, a reduction in rainfall and soil moisture in the northern parts of the country, and an acceleration of crop development that would lead to premature ripening and lower yields in crops such as cereals. In particular, increased evaporation due to increased temperatures would reduce the effectiveness of any increase in precipitation and cause crop yield to be lowered. Heavier than normal rainfall in the southern part of the country would lead to destruction of crops in the field, greater post-harvest losses, loss of arable land and increased growth of weed. Significant reduction of rainfall in the Sudan-Sahel belt would make the region drier with consequent reduction in crop productivity, and northern areas suitable for livestock production could shift towards the coast. Warmer and more humid conditions would enhance the growth of bacteria and mould on many types of stored food, and this would increase food spoilage and create specific toxicological health hazards. 

Challenging context for sustainable development
Nigeria is Africa’s most populous country, with an estimated population in 2008 of 140 million. While the country has recorded a growth rate of 6% annually between 2001 and 2008, the Human Development Index, estimated at 0.513 in 2008, is below the average for developing countries, and as much as 54.4% of the population is poor in relative terms. Levels of inequality are high. The electricity supply is inefficient and under severe pressure, and only about 40% of the population has access to this. There has been limited progress in access to safe water and sanitation since 1990. The under-five mortality rate is 197 per 1 000 live births; the maternal mortality rate, at 800 per 100 000 live births is among the highest in the world; and the number of people living with HIV/AIDS is the second largest in the world despite a reduction in the national prevalence rate to 4.4 per cent. The natural resources in the country are under pressure
, with serious environmental problems that include land degradation, drought, desertification, loss of biodiversity, flooding, poor environmental health and safety, urban waste and pollution. Conflicts related to inequality of access to resources may be the greatest source of insecurity and instability in Nigeria today. The World Bank has calculated that the long-term loss to Nigeria from environmental degradation could be US$5 billion annually. It is likely that climate change is exacerbating these problems, for example through increasing flooding in the centre of the country and worsening drought and desertification in the north of the country, which is already resulting in increased southward migration. Increased environmental stress due to climate change will exacerbate economic, social, political and cultural inequalities affecting poor people.

The IPCC 4th Assessment Report (4AR) provides compelling evidence that climate change is expected to further worsen the existing poverty situation in developing nations, due to their geographical and climatic conditions, their high dependence on natural resources, and their limited capacity to adapt to a changing climate. Moreover, within these countries, the poorest people who have the least resources and may have the most limited capacity to adapt are the most vulnerable. The interface between Nigeria’s high level of vulnerability to climate change and its challenging development context highlights the urgency for concerted action on climate change adaptation, to safeguard current and promote future developmental gains. A preliminary Integrated Assessment Model based on the projections of the 2008 DfID/ERM study predicted that climate change could result in a loss in GDP for Nigeria of between 6% and 30% by 2050, worth an estimated US$100 to 460 billion dollars. These numbers assume minimal adaptation. By 2020, if no adaptation is implemented, between 2-11% of GDP could potentially be lost. It is likely that in the absence of effective adaptation, the MDGs to reduce hunger and poverty and to establish environmental sustainability will be much more difficult to achieve in the face of climate change.
Evolving policy and institutional framework

To coordinate the activities of climate change Nigeria has created a Special Climate Change Unit (SCCU) within the Federal Ministry of Environment, with the Secretariat in Abuja. In addition to responding to international obligations, the SCCU has been coordinating the activities of the Inter-ministerial Committee on Climate Change.
 There is also a Presidential Implementation Committee on the Clean Development Mechanism (CDM) in the Presidency. Towards improving the national capacity to generate observational climate data and climate monitoring systems, government upgraded the Department of Meteorology in the Ministry of Civil Aviation to a full-fledged Nigerian Meteorological Agency (NIMET) in 2003. A Climate Change Commission Bill is currently in the parliamentary process, and climate change is one of the focal areas of the Vision 2020 strategy currently under development.

These and other positive developments have contributed to the policy and institutional framework for climate change. However, the governance system is incomplete and in need of improved coordination and coherency. Much of the thinking to date on how to address climate change has focused on mitigation and the opportunities associated with the CDM for Nigeria, with adaptation only recently emerging as an urgent priority (as has been the case internationally). Thus the policy framework for aligning human development and climate change management efforts through adaptation is largely undeveloped. Additionally, the Presidency is currently undertaking a study on the lack of clarity of mandates of the different institutions dealing with climate change, including a possible Climate change Agency.

There is a growing awareness of the need to act on climate change adaptation in Nigeria and some extremely promising developments with respect to political commitment and championing. These include the 2008 formation of the House Committee on Climate Change, which is acting to step-up advocacy broadly across the media, civil society, private sector and government; and the proactive stance adopted by a number of the States. Lagos State has set in place a Climate Change department and taken a number of actions for awareness raising as well as concrete actions through the Lagos State Public Schools Climate Change Club. Niger State was the first State to convene a Climate Change Dialogue, and has harmonised legislation and restructured institutions to promote sustainable development and responding to climate change. Moreover, at the federal level, the National Planning Commission (NPC), primary coordinator of government programmes, has expressed commitment to acting on climate change and has begun to identify proactive adaptation initiatives. The NPC has also identified the need for a National Climate Change Policy and for greatly improved coordination in order to create complementarity of actions.

Development partners have made a number of interventions to support these developments. The British High Commission, with ICED and Christian Aid, is currently supporting advocacy programmes to raise awareness in the National Assembly, through the Nigeria Climate Action Network. A working document on adaptation strategies of action for Nigeria has been developed by the SCCU and the Heinrich Böll Stiftung (HBS), which focuses on 11 different sectors in which adaptation will be crucial in Nigeria, identifies interventions and provides a preliminary ranking of these. CIDA is supporting the BNRCC programme, discussed below. Stakeholders agree, however, that additional assessment of adaptation options is required in order to be able to mobilise and prioritise resources. Moreover, it is essential that some basic information gaps (see below) are filled, so that the strategic approach to adaptation is soundly evidence-based.

Lack of consultation of and participation by women in climate change policy and decision making
Stakeholders at the AAP formulation mission strategic workshop noted three major issues relating to women and climate change: (i) While women are at the epicentre of vulnerability to climate change in Nigeria, they are not being adequately considered and consulted in planning and implementation of adaptation measures; (ii) The interface between gender and climate change in Nigeria and its implications are yet to be studied; and (iii) There is very low participation of women in the climate change debate and in related governance structures at all levels. Yet the impacts of climate change will be felt disproportionately by women, as they are often felt at the level of livelihoods for which women are largely responsible (for example nutrition, water and energy supplies). Due to gender differences in social and economic roles, property rights, and access to information, women and men are affected differently by climate change. Actions to cope with climate change may bring about changes in gender relations – for example, additional time required to fetch water or firewood if these resources are adversely affected by climate change can worsen women’s time poverty and erode gains in other areas. Conversely, gender-responsive adaptation measures can promote gender strategic interests. Women and men have differential knowledge of local resources and climate issues that can be drawn on for design and management of appropriate adaptive measures. Moreover, all members of an adapting community need to be represented in climate change planning and governance process, if the full implications of adaptive measures are to be understood and well implemented.
Critical information gaps
Nigeria’s First National Communication (FNC) was produced November, 2003. A stakeholders’ initiation workshop on the second National Communication (SNC) took place in December 2006, and it is expected that the SNC will be finalized before the end of 2009. There is a high degree of consensus that extensive data gaps exist with respect to assessing impacts, and developing adaptation strategies. It is also agreed that Nigerian capacity to analyse climate change trends is poorly coordinated and underfunded. While NIMET has carried out downscaling exercises, this is not yet felt to be sufficiently accurate. MIMET also does not yet have an adequate database and needs to computerize all information. An in-depth assessment of the potential changes in climate from national to local/community scale has yet to be undertaken. Understanding of the vulnerability and impacts, as well as options for adaptation, is yet to be developed in an evidence-based fashion, using monitoring, ground truthing and modeling tools. Various initiatives have been implemented to fill these gaps, such as the study carried out under the CIDA-supported Building Nigeria’s Response to Climate Change (BNRCC) that explores ecological problems and perceived impacts in certain zones
; and the 2007 FAO assessment of the possible impacts of climate change on agriculture, food security and environment in Nigeria. The BNRCC study partly covers the assessment of vulnerability, impacts and adaptation to climate change in two sectors: agricultural production and food security; and water resources (marine, freshwater/underground, rain), and water quality change.
Information that does exist is not easily accessible and initiatives are not adequately coordinated. There is consequently, in addition to the necessity for better coordination of climate change responses, a need for improvements in information and data sharing, for example through the development of a National Climate Change Data Archival and Retrieval System. 
Need for greater coherence and networking between local adaptation projects

Currently there are fragmented approaches to adaptation at the local level. NGOs are engaged in a number of adaptation-related activities, including awareness raising, community-based adaptation pilot projects, erosion control, modelling, reforestation and forest law formulation; and government and a number of research organisations are also active on the ground. Some of these initiatives are innovative in their approach to awareness raising and dissemination of information, such as the recent workshop organised by the Nigerian-based African Radio Drama Association (ARDA), which brought together a unique group of collaborators ranging from soap opera writers to agricultural scientists as part of a project aiming to evaluate the effectiveness of radio drama as a tool to help smallholder farmers in northern Nigeria adapt to climate change.
 While there may be many autonomous actions of communities and individuals that are adaptive in nature, specific adaptation projects are extremely limited and often lack capabilities to share information. Stakeholders have noted the need, in future adaptation work, to place emphasis on CBOs and NGOs, and to work in a bottom-up approach. Broader community-level work – especially with vulnerable groups – is needed. 
2. Proposed response 

The proposed response seeks to assist the Government of Nigeria (GoN) to put in place the necessary enabling environment to guide the country’s response to current and future climate risks, in the form of a national and sub-national policy framework that will provide a coherent basis for adaptation actions at different levels. Addressing climate change and achieving the MDGs requires a new development paradigm that mainstreams climate change into Nigeria’s national strategies and plans, and that links policy-setting with the financing of solutions. The AAP in Nigeria will develop capacity for managing adaptation to climate change, through providing support to all levels of government as well as to civil society to address the various dimensions of climate change, including financial mechanisms. Knowledge generation and management and a monitoring framework for climate change adaptation are further focus areas. The proposed response will also put in place concrete demonstration projects, at the school level and in the agricultural sector, to show adaptation benefits and contribute to equipping people with skills and understanding to increase the climate-resilient nature of their livelihoods. 

A UNDP-led process of concerted and systematic capacity development is required to put in place the foundation for an integrated response to mainstreaming climate change adaptation into the national development processes and programmes in Nigeria. Key skills to be developed will include building capacities for the international negotiations process; developing technical capacity to fully understand climate change effects and to assess impacts and vulnerabilities; and building capacity for a gender-sensitive response. To assist the country to better position itself to be able to accept and consume the increased funding flows for adaptation that are expected in the near future, institutional capacity will also be built to enable an expanded national resource envelope in Nigeria to support climate change adaptation. This will be implemented through the development of private sector possibilities for funding adaptation activities; and through support to determine and develop the most appropriate institution to serve as a conduit for financing through the global Adaptation Fund, which requires particular fiduciary standards. 

The UNIDO-led component of the AAP will promote adaptation to climate change through integration of small hydro power (SHP) generation with agricultural engineering measures to increase production sustainably through conservation tillage, and with improved post-harvest storage and processing. The latter will be made possible through the provision of electricity for livelihoods and small enterprises in the project area in Benue State. While SHP is often considered as a mitigation measure, implementation of the SHP plant will promote adaptation by addressing the climate change-linked flooding problem by harnessing the Ochokwu River to generate electricity for about 10 communities in Apa LGA of Benue State. In recent times, this river has overflowed its bank causing flooding, with attendant problems including crop destruction and damage to properties. This increased incidence of flooding has been linked to the increased variability of rainfall as a result of climate change. The increased volume of rains in this zone has also attracted migration of humans and their cattle from the drier and arid zones of the north, where climatic changes are fuelling existing desertification. Clashes between residents and migrants have ensued as a result of increased pressure on land, damage to crops by the nomadic cattle, and deforestation arising from use of fuel wood. This zone is also plagued by increasing incidence of heat waves linked to the changing climate, which leads to rapid rotting of agricultural products and reduces the incomes of farmers due to post-harvest losses. 
The SHP component will be linked to agricultural production and post-harvest storage and processing, in an integrated package of interventions to promote adaptation to climate change. Mechanisms to tackle the problems of the shortened rainy season will include conservation tillage machinery and methods to increase soil moisture; machinery and equipment for harvest and post-harvest conservation; introducing crop varieties with short gestation periods and higher resilience; reducing post- harvest losses through improved storage and introduction of food processing machines, especially for dominant crops such as rice and cassava, made possible by connecting to the energy source provided through the SHP plant. Processing agricultural products by focusing on value addition will promote economic diversification, an important strategy for adaptation. In this way, problems associated with increased heat waves arising from climate change will be addressed, farmers’ incomes will be enhanced and stabilized, and agro-industrial linkages in the rural communities will be promoted. The UNIDO component of the AAP thus contains a number of targeted adaptation actions, and at the same time addresses the energy crisis in Nigeria and in rural communities in particular, through an integrated approach to adaptation and mitigation that will safeguard and enhance livelihoods of small-scale farmers.

The UNICEF-led component of the AAP will comprise activities aimed at improving knowledge, skills and systems for climate change adaptation at the basic education level, with links to policy advocacy in the key sectors of water and education. The intent of this component is to investigate the feasibility of building resilience to climate change in children through hands-on experience during school years. The pilot will generate evidence on concepts in climate change adaptation that are suitable for scaling up in the basic education sector. The major activities in this component will include Skills-Based Education to address issues of school gardening as a core strategy for climate adaptation linked with water conservation and waste management in schools; development of problem solving and conflict management skills among children to enable sharing dwindling resources in a constructive manner; and fostering of systems to enhance learning for resilience focusing on teaching capability, experiential learning in environment clubs, awareness raising and community engagement and dialogue with the school as the centre for action. Enhanced evidence and knowledge will be generated for climate change adaptation through studies on the impacts of climate change on Nigeria’s children, and through exploring the emergency preparedness and disaster risk reduction needs of Nigeria under a changing climate. These studies will be used in the development of national and state climate change policy and strategy, as well as to advocate for review of key sectoral policies (Water and Education). Thus, apart from addressing adaptation in a systemic way through the education sector, the UNICEF-led component will also pilot a mechanism to directly address the increased resource-based conflicts already being seen as a result of climate change, through building problem solving and conflict management skills of the future generation. 

The proposed response addresses underlying causes of leadership competencies at all levels – from the primary education level to the level of parliament and national government - to foster commitment and action, effective stakeholder partnerships, innovation, creativity and delivery of results. The focus on awareness raising and capacity development addresses human agency and capabilities for change, towards creating resilience and sustainable results. Integration of gender into programme interventions provides a valuable opportunity to address systemic factors fostering marginalisation and vulnerability of women. The AAP strategy also responds to the need expressed by stakeholders and highlighted in the HBS-supported working document on adaptation strategies for greater collaboration between relevant line ministries such as Agriculture, Water Resources, Women’s Affairs and Education and the key institutions driving climate change in the country.

Thus, in summary, to address the identified problem statement and underlying causes, a suite of responses are proposed under five main expected outputs. These responses will address the enabling environment for climate change adaptation in Nigeria; support institutional capacity development; knowledge generation and management; address future adaptation needs proactively by empowering children as change agents; and provide concrete demonstrations of an integrated adaptation/mitigation approach in the agricultural sector.

Output 1:  Dynamic, long-term planning mechanisms to cope with the inherent uncertainties of climate change introduced – This output will result in a strengthened and streamlined national dialogue and policy formulation process for climate change adaptation, leading to an evidence-based National Climate Change Policy and National Adaptation Strategy (NAS). The NAS will go beyond many NAPAs in that it will be a strategic plan, developed across sectors, with costed priorities for action and an implementation framework linked to the budgeting cycle, which will provide a basis for both leverage and allocation of additional international and national adaptation funding.
 An initial action will be collation of existing impact and vulnerability studies, definition and initial implementation of a research agenda based on new studies such as a UNDP-led socio-economic impact of climate change assessment (which will also provide baseline information for the Nigeria National Human Development Report)
, analytical reviews of the policy and regulatory environment (focusing, for example, on taxes, subsidies, business and market regulations, credit markets), UNICEF-led studies (see Output 5) to explore impacts on children and emergency preparedness / disaster risk reduction in relation to climate change. Further major actions will include development of a National Climate Change Roundtable; formulation of a National Climate Change Policy and National Adaptation Strategy; and preparation of adaptation strategies in pilot States. Policy and strategy development processes will be carried out in a participatory and gender-responsive fashion, and will aim to build agreement from the bottom-up as well as horizontally across sectors on the country’s adaptation needs and priority actions.
Output 2: Gender-sensitive leadership and institutional frameworks to manage climate change risks and opportunities in an integrated manner at the local and national levels built – This output will result in a sound and unified platform for mainstreaming climate change adaptation in Nigeria, through strengthening key focal institutions, building the capacity of overarching ministries, and promoting the development of coherent coordination mechanisms for climate change. Specific actions will include conducting a capacity needs assessment; developing a medium-term strategy and programme for climate change capacity development within key institutions responsible for climate change; and implementing an initiative for accelerated work on skills development for analysis of impact and policy, regulatory and financing issues as well as international climate change negotiations, with a special emphasis on developing women’s leadership in key institutions. To overcome the critical barrier of lack of coordination, the AAP will work in partnership with key stakeholders to strengthen coordination of climate change adaptation responses between donors and across sectors. Coordination structures will include civil society groups and women focused- NGOs in the leadership teams. An innovation will be to proactively develop the future Nigerian leadership for responding to climate change by empowering children to become change agents who can advocate for behavioural elements in their communities.
Output 3: Climate-resilient policies and measures implemented in priority sectors – The AAP will implement climate-resilient policies and measures in the educational and agricultural sectors. UNICEF-led activities will build groups of climate-resilient people through improving knowledge and skills for climate change adaptation at the basic education level, through hands-on experience and developing problem solving skills. This will be done through Skills-Based Education to address issues of school gardening as a core strategy for climate adaptation, linked with water conservation and waste management in schools. An important element will be developing a framework and participatory approaches for facilitating problem solving and conflict management skills training among children to enable sharing dwindling resources due to climate change in a constructive manner. Agricultural sector interventions led by UNIDO will be unlocked through the development of a small hydropower (SHP) plant in the Apa Local Government Area (LGA) of Benue State. The SHP will be designed taking into account best available projections for the locality, and will control flooding, reduce riverbank erosion and provide electricity for entrepreneurial activities including post-harvest processing. Linked to this will be a component that supports increased production through conservation tillage to support adaptation to climate change. Specific actions will include providing basic tools, small-scale conservation tillage machinery and post-harvest equipment for demonstration and adoption by farmers in Benue State; building farmers’ skills in the use, adjustment and maintenance of the technology; enhancing accessibility of the farmers to improved services in the agricultural machinery sector; enhancing the capabilities of agro-related metalworking enterprises to manufacture agricultural tools, equipment and small-scale machinery and the foundries to produce metal components for agro-machinery. An emphasis will be placed on gender equality and youth employment in these actions.
Output 4: Financing options to meet national adaptation costs expanded at the local, national, sub-regional and regional levels – Actions under this output will lead to strengthened technical and leadership capacities to secure expand and/or re-align funds to support climate change adaptation of key financial and planning institutions, as well as key line ministries, at the national and sub-national levels. Financing options to meet national adaptation costs will be expanded through capacity development for sectoral budgeting to fund adaptation actions, in order to integrate the National Adaptation Strategy into the budgeting cycle, incorporating also the special needs of women to make their livelihoods climate-resilient. Further actions for an expanded national resource envelope in Nigeria to support climate change adaptation will be implemented through the development of private sector possibilities for funding adaptation activities; and through support to determine and develop the most appropriate institution to serve as a conduit for financing through the global Adaptation Fund, which requires particular fiduciary standards. 

Output 5: Knowledge on adjusting national development processes to fully incorporate climate change risks and opportunities generated and shared across all levels – Actions under this output will support key institutions and civil society to document and disseminate knowledge on adjusting development actions in order to adapt to climate change, through the development of a National Knowledge Platform on Climate Change. A further critical component will be assisting the Government of Nigeria and key stakeholders to develop and implement a robust monitoring and evaluation framework for adaptation actions. More specifically, enhanced evidence and knowledge will be generated for climate change adaptation through studies on the impacts of climate change on Nigeria’s children, and through exploring the emergency preparedness and disaster risk reduction needs of Nigeria under a changing climate. These studies will be used in the development of national and state climate change policy and strategy, as set out under Output 1, as well as to advocate for review of key sectoral policies (Water and Education).
3. Barriers to proposed response

A critical barrier identified at the AAP stakeholder workshop held as part of project formulation was the lack of synergy between stakeholders working in the field of climate change adaptation, which they related to a lack of networking, insufficient coordination and harmonisation of activities, and the absence of a clearing house for climate change data and information on initiatives. The AAP will overcome this barrier through working with partners to strengthen national coordination structures for climate change adaptation, including mechanisms for better donor coordination as well as coordination across sectors, both within and outside of government. The AAP will advocate for the inclusion of civil society groups and women focused- NGOs in the leadership and coordination teams of climate change structures. The proposed response will also support the establishment of a National Climate Change Knowledge Platform. This will serve as a repository for data and studies to support information and data sharing, linked with the Adaptation Learning Mechanism.
A second important barrier to the development of an equitable and coherent response to climate change in Nigeria is the lack of adequate consideration of gender issues and inclusion of women in planning and implementation of adaptation measures. To overcome this barrier, common to many countries, the AAP will systematically mainstream gender in its planning and implementation. All activities of the AAP will incorporate the special needs of women to make their livelihoods climate-resilient. Gender targeted capacity building on gender skills for staff of focal institutions, especially those in leadership positions in climate change governance structures, will be undertaken. A gender tool kit on climate change, which has been developed by the Building Nigeria’s Response to Climate Change (BNRCC) programme, can be a useful starting point.

The proposed response has been specifically designed to respond to a third key barrier to Nigeria’s ability to manage climate risks proactively, which is the lack of focus on children as the future generation. The UNICEF-led components of the AAP will address this directly through the actions set out in this strategy, towards building the capacity for resilience of Nigerian children and empowering them to act as change agents in their communities.

A fourth barrier to developing an integrated and substantial response to climate change in Nigeria raised by stakeholders was a perceived lack of political will to implement policy and actions, with funding for climate change from the national fiscus not sufficient to cover the necessary travel to international negotiations. Issues of demonstrated commitment are exacerbated by problems with continuity in government programmes. The strategy adopted by the AAP will be to promote broad and meaningful engagement across a wide range of ministries and sectors in the adaptation policy and strategy development process; to support and build on the activities of political champions for example in the House Committee on Climate Change; and to work with key coordinating institutions such as the National Planning Commission on capacity development activities; and to build a stronger constituency for climate change by targeting the future generation through the UNICEF-led activities, as well as through meaningful inclusion of civil society in policy formulation and coordination structures.

Linked to this is fifth barrier, relating to a gap in awareness, in that many Nigerians still see climate change as an abstract issue. There is also a lack of understanding of the sectoral and development implications of climate change effects in line ministries. This is an underlying cause of the current situation, in which climate change in general and adaptation in particular is inadequately mainstreamed into development planning processes. The proposed response will overcome this barrier through a number of actions, including through supporting a broad-based policy development process in which awareness raising opportunities will be optimised; through the activities at the level of basic education that will raise understanding and build skills; and through working with a range of stakeholders, including line ministries and the private sector, in a participatory fashion to identify main challenges and activity areas in mainstreaming climate change adaptation into the budgeting cycle, expanding/re-aligning existing funds and designing climate-resilient investment plans.
The identified data gaps with respect to assessing impacts and vulnerabilities constitute a critical sixth barrier to the development of evidence-based adaptation strategies that will be appropriately targeted at the key priorities. An in-depth assessment of the potential changes in climate from national to local/community scale has yet to be undertaken. Understanding of the vulnerability and impacts, as well as options for adaptation, is yet to be developed in an evidence-based fashion, using monitoring, ground truthing and modeling tools. For these reasons, the AAP in Nigeria proposes to support a systematic and sequential policy development process that will be integrated with a knowledge generation and management component, so that policy and strategies for adaptation will be based on the best available evidence. As this will necessitate commissioning a number of new studies, as identified by stakeholders during the AAP formulation mission, the AAP proposes that the timeframe for development of the National Adaptation Strategy be extended into 2010. This will need to be discussed and negotiated with key government structures, as an initial proposal had been for a Nigerian NAPA to be developed prior to the Copenhagen Conference of the Parties in December 2009. However, this would not allow for the national strategy to be based upon an underpinning policy, and nor would it allow for the key data gaps, such as the socio-economic impact of climate change, to be filled and for this information to be used in a fundamental way in developing the NAPA/strategy. The AAP proposes instead that an interim outline NAS be developed in time for this event, which can be used to showcase Nigeria’s commitment and proposed actions. The national and state policies and strategies would then be finalized post-Copenhagen. 
III. Strategy

The proposed response of the AAP aims to position Nigeria better to attain sustainable development, by reducing the risks of climate change impacts and enhancing its capacity to harness any opportunities that may be inherent in the changing climate. It builds on and will collaborate with a number of existing and proposed initiatives, including the steps to develop a national adaptation strategy that are being undertaken by the Ministry of Environment through the CIDA-supported Building Nigeria’s Response to Climate Change (BNRCC). In this regard, the AAP strategy proposes a logical policy development process, which will include formulating a National Climate Change Policy (to be co-funded from other sources and to encompass both adaptation and mitigation). 

An essential element of the strategy of the AAP in Nigeria is to recognise that while initial existing improvements in the policy environment for CCA have been important first steps, successful climate change mitigation and adaptation efforts require a profound rethinking of development processes, underpinned by a solid governance framework, sufficient capacity to implement this, and strong leadership and broad support from the populace to ensure implementation. To this end, a UNDP-led sequential policy development process will result in the development of a National Climate Change Policy, followed by a National Adaptation Strategy to give effect to the policy principles. Mainstreaming of adaptation will be achieved inter alia through assisting key ministries to integrate the National Adaptation Strategy into the budgeting cycle. An innovation of the proposed response will be harnessing the comparative advantages of three UN agencies in Nigeria: UNDP, UNICEF and UNIDO to strengthen Nigeria’s climate responsiveness. Demonstration and empowerment activities will be carried out in the educational arena by UNICEF, through school gardens and associated activities; and UNIDO will lead on linking small hydropower to control flooding and increase access to electricity with measures to promote adaptation in the agricultural sector through increased production, conservation tillage and post-harvest storage and processing. A further important element of the AAP strategy is to develop knowledge management and a monitoring framework for climate change adaptation activities, in order to promote the adaptive learning and management that are required for proactively and urgently managing accelerating climate risks. Given that the impacts of climate change will be felt disproportionately by women, all activities of the AAP will incorporate the special needs of women to make their livelihoods climate-resilient.
To meet the wide range of demand and urgent needs while maintaining programme effectiveness and efficiency, the AAP in Nigeria has been developed to both use funds strategically to maximise leverage for the country, as well as to have an immediate impact in terms of concrete deliverables. The strategic components of the programme that will put in place an integrated basis for climate change adaptation encompass the policy and adaptation strategy process; generation of knowledge to fill critical gaps necessary to develop evidence-based policy, and related policy advocacy actions; systemic knowledge management processes; developing a climate change capacity development strategy and implementing an initiative for accelerated work on skills development; proactively developing the future Nigerian leadership for responding to climate change by empowering children to become change agents who can advocate for behavioural elements in their communities; and building capacity for both sectoral adaptation funding as well as accessing and absorbing international adaptation funding flows. These strategic elements are combined with tangible deliverables in the form of Skills-Based Education to address issues of school gardening as a core strategy for climate adaptation, linked with water conservation and waste management in schools; and concrete interventions in the agricultural sector linking small hydropower to control flooding and increase access to electricity with measures to promote adaptation in the agricultural sector through increased production, conservation tillage and post-harvest storage and processing.
The AAP strategy is in alignment with priorities set out in the 2009-2012 UNDAF, and will specifically contribute to the realisation of the UNDAF Outcome ‘Policies, investments and institutional changes enable access to quality social services to achieve national development targets and progressive realisation of the MDGs (water and environmental sanitation)’. As noted in the UNDAF, the Federal Government is keenly aware of the challenges inherent in the projection that the country is presently on track towards achieving, in part or in whole, only three out of the eight MDGs, namely, basic education, HIV prevalence and the global partnership for development.  The main point of reference in the policy framework that is being developed to address key shortfalls is the 7-Point Agenda which will be implemented through two main instruments: the Vision 2020 document, focused on transforming Nigeria into one of the top 20 global economies by 2020, and the National Development Plan (NDP).  The AAP strategy relates to each of the foci of the 7-point plan, summarised as: (i) the real sector - agriculture, land reform, manufacturing, solid minerals, oil and gas and housing; (ii) infrastructure - energy/power, transport and water supply and sanitation; (iii) human capital development - education, health and skills acquisition; (iv) security, law and electoral reform including justice; (v) combating corruption and improving governance - value reorientation, zero tolerance for corruption and effective service delivery; (vi) regional development, including the Niger Delta and the environment; and (vii) cross-cutting issues such as employment, gender and HIV/AIDS. Moreover, there is explicit agreement between the AAP and the framework being developed for Vision 2020, which has identified climate change as a focal area that has the goal of ‘enhancing the capacity of Nigerians to adapt to climate change’. Specific actions / initiatives set out in this framework that the AAP will encompass are capacity building of relevant institutions at different levels; mainstreaming climate change issues into sustainable development policies; formulating and implementing programmes, projects and actions in various sectors that will offset the economic vulnerability of Nigerians to climate change and facilitate adaptation to it; empowering local people through increased awareness; ensuring adequate funding for climate change initiatives from national and international sources; developing and implementing a national adaptation strategy; establishing a database on climate change related research, development and demonstration projects; and strengthening capacity for Nigeria’s participation in international negotiations. There is consequently strong alignment between the AAP and national development policies and priorities. This, together with the mode of implementation of the AAP in close partnership with government and other key stakeholders, will allow the AAP to conform to the principle of national ownership and to advance the implementation of the Paris Declaration.

A key factor for sustainability of adaptation is the equal access and participation in the project resources and interventions and enabling representation of the most vulnerable groups and of women to effectively participate in long term adaptation planning mechanisms. This has been reflected in many of the activities set out below, and is a guiding principle for implementation of the AAP in Nigeria.
The programme will develop a range of partnerships within and outside of the UN system that can contribute technical know-how or finance to the project outputs/activity results. The proposed response will involve existing staff from key national and international institutions, including the Federal Ministry of Environment, the Federal Ministry of Finance, the Federal Ministry of Science and Technology, NIMET, the National Planning Commission, the Federal Ministry of Commerce and Industry, the Federal Ministries of Agriculture, Water Resources, Education and Women’s Affairs; and the relevant state ministries and institutions in the states where implementation takes place. The UNIDO components will leverage in additional expertise through the agency’s long standing cooperation with the Food and Agricultural Organisation (FAO). Possibilities for collaboration will be sought with other development partners, for example with the British High Commission on advocacy programmes to raise awareness in the National Assembly; with CIDA on capacity development and policy formulation interventions; and with JICA in the areas of rural energy and water resources management, where appropriate. The response will strengthen climate change awareness and knowledge within the parliamentary system, through working with the House Committee on Climate Change and the Senate Committee on Environment, thereby enhancing political commitment to a strong response to climate change in the country. Leadership will also be built through support to a number of States for policy and strategy development. Leading on from the AAP, UNICEF and its counterparts will work to get key issues integrated into the school curriculum, in order to further close the loop on awareness raising and sensitization activities. Given that Nigeria shares natural resources with many other countries in the region, and that, due to their nature, some adaptation issues have to be addressed through a regional approach, and be implemented through coordination with regional programmes and actors, the AAP in Nigeria will seek guidance from the AAP Regional Technical Team on facilitating appropriate regional linkages. 

Achieving the outputs will involve sensitive issues related to long-term planning, including integrating gender considerations into institutional frameworks, climate-relevant policies and measures and expanding financial options to meet adaptation needs at different levels. These desired outputs would not be achieved without strong support from a wide range of stakeholders, including policy makers and local communities. To this end, the participatory approach of the AAP in Nigeria is crucial, as well as good communication and maximisation of media opportunities. A communication strategy will be developed for the entire programme, as an integral part of implementation. This will ensure coherent dissemination of key messages on climate change adaptation on the part of the three UN agencies, and partners, participating in the AAP. The project should implement all available media channels in order to create awareness and garner the required support.
1. Outputs and activity results
The following narratives detail how the project outputs will contribute to the achievement of the outcome, and how UNDP will support policy development and strengthen national capacities and leadership at all levels. Points under each output indicate where partnerships will be developed to ensure lasting results.  
Output 1:  Dynamic, long-term planning mechanisms to cope with the inherent uncertainties of climate change introduced
Activity Result 1.1; UNDP:  A strengthened and streamlined national dialogue and policy formulation process for climate change adaptation, leading to an evidence-based National Climate Change Policy and National Strategy/Adaptation Plan

Actions: 

· Action 1.1.1: Collate existing studies on climate change impacts, vulnerability and analysis
; carry out a gap analysis; identify research agenda to underpin national CC policy and adaptation strategy. Studies commissioned are to ensure incorporation of gender considerations in terms of inclusion, equality of participation, access and control by women and men. New studies will include analytical reviews of the policy and regulatory environment (focusing, for example, on taxes, subsidies, business and market regulations, credit markets); and the two UNICEF-coordinated studies included under Output 5. The AAP will also, if necessary, fund a study to clarify the regulatory framework for climate change (monitoring, coordination and partnerships)
. The AAP will partially fund the UNDP-led socio-economic assessment of CC in Nigeria, which will also feed into the policy process.
 
· Action 1.1.2: Building on the proposed UNDP-supported National Roundtable on Climate Change, and before completion of the above studies, develop an outline of the National Climate Change Policy and associated Adaptation Strategy, plus related advocacy materials, by the end of November 2009, to raise the profile of Nigeria’s response to climate change at the COP in negotiations at Copenhagen and beyond (see also link with the development of the National Knowledge Platform on Climate Change under Activity Result 5.1)
· Action 1.1.3: Support the initiation of State-level Climate Change Adaptation Policies and Strategies in two or three prioritized States, to be developed in an iterative fashion with the National Adaptation Strategy, to allow for inputs from the bottom-up, as well as feedback down to the State (and local) levels. States selected will develop structured consultative and research processes at the local level, as part of the State process; and will include providing support to women, children and other vulnerable groups to participate in the policy process.

· Action 1.1.4: Formulate the draft National Climate Change Policy and facilitate a consultative process to raise awareness and build consensus on the policy, after which it will be finalized through the parliamentary process. Ensure that gender considerations have been incorporated into the Policy – in terms of inclusion, equality of participation, access and control by women and men.

· Action 1.1.5: Develop draft State Adaptation Strategies and a National Adaptation Strategy
 for Nigeria, to translate the policy principles into action and fully incorporate gender considerations. The participatory strategy development process should include a transparent and broad-based process of prioritization, based on the best available scientific evidence

AR1.1 Indicator 1: CC adaptation gap analysis and research agenda compiled

AR1.1 Indicator 2: Socio-economic impact of CC and other studies completed and integrated into policy and strategy

AR1.1 Indicator 3: State-level Climate Change Adaptation Policies and Strategies compiled through inclusive and gender-sensitive participatory process
AR1.1 Indicator 4: National Climate Change Policy finalised and approved 

AR1.1 Indicator 5: National Adaptation Strategy developed with implementation framework
Activity Result 1.2; UNDP, with inputs from UNICEF and UNIDO:  Raise awareness of the likely impacts of climate change and adaptation needs, linked to the national dialogue and policy formulation process for climate change adaptation, developed and implemented at the national, State and local level, in order to build broad and informed coalitions for climate change

Actions: 

· Action 1.2.1: Informed by successes, failure and constraints of former awareness raising activities of development partners and others, optimise the awareness raising activities inherent in the dialogue and policy formulation process for climate change adaptation set in place at the national, state and local level (as per Activity Result 1.1), including through the relevant House and Senate Committees; and incorporate private sector engagement as an integral component of the climate change adaptation discourse, to build understanding of the need for the private sector to undertake adaptation activities in order to climate-proof their activities (see also Output 4) 
· Action 1.2.2: Support the UNDP-proposed Climate Change Advocacy Network that aims to build a vibrant advocacy network of policy makers, media, private sector and civil society organizations, and which will work through the Ministry of Environment and Ministry of Information in Local Government Areas (LGAs).  Through the CCAN, work with local groups and community networks to underline women’s roles as change agents in climate change 
AR1.2 Indicator 1: Enhanced awareness of CC adaptation through relevant House and Senate Committees and in private sector
AR1.2 Indicator 2: Establishment of Climate Change Advocacy Network, with pilot activities in at least three LGAs
See Output 3 for awareness raising actions of UNICEF and UNIDO interventions

Activity Result 1.3; UNICEF:  Further strengthen the climate responsiveness of key sectoral policies through advocacy based on evidence generated through the actions of the AAP

Actions: 

· Action 1.3.1: Use available evidence and knowledge generated through the AAP (see Output 5) to advocate for and support review of the National Water Policy, the Education Policy and the Teaching Curriculum. Regular updating of the developed curricula to incorporate new scientific advancement as well as ensuring its sustainability beyond the life cycle of the project will be important.
AR1.3 Indicator 1: Climate- and gender-sensitive revision of National Water Policy, Education Policy and teaching curriculum
Output 2: Gender-sensitive leadership and institutional frameworks to manage climate change risks and opportunities in an integrated manner at the local and national levels built
Activity Result 2.1; UNDP:  Build a sound and unified platform for mainstreaming climate change adaptation through strengthening key focal institutions, building the capacity of overarching ministries, and developing coherent coordination mechanisms for climate change
Actions: 

· Action 2.1.1: Conduct a systematic capacity needs assessment, building on existing studies, and identify priority areas for capacity development of the Designated National Authority (DNA) and other key climate change institutions, such as the Federal Ministry of Environment and the National Planning Commission, to manage climate change risks. 
· Action 2.1.2: Based on priorities identified, develop a medium-term strategy and programme for climate change capacity development, within key institutions responsible for climate change. The strategy should incorporate mapping out comprehensive career paths for staff, including furthering formal qualifications for junior and mid-levels of staff, and should identify a range of funding sources. 

· Action 2.1.3: As part of the CD strategy and programme, implement an initiative for accelerated work on skills development for analysis of impact and policy, regulatory and financing issues as well as international climate change negotiations. This should include gender aspects of climate change adaptation, and have a special emphasis on developing women’s leadership in key institutions, including the Ministry of Women’s Affairs and state and local government counterparts, and in civil society.
· Action 2.1.4: In partnership with key stakeholders, develop strengthened national coordination structures for climate change adaptation, including mechanisms for better donor coordination as well as coordination across sectors, both within and outside of government. Take steps to ensure the required collaboration and integration between institutions at different levels is maintained. A specific focus will be on strengthening the existing inter-ministerial committee on environment and forging a linkage between it and the House Committee on Climate Change. Ensure civil society groups and women focused- NGOs are included in the leadership and coordination teams of climate change structures.
AR2.1 Indicator 1: Systematic capacity needs assessment for CC adaptation
AR2.1 Indicator 2: Medium-term gender-sensitive strategy and programme for climate change adaptation capacity development, in key CC institutions 
AR2.1 Indicator 3: Gender-sensitive iinitiatives for accelerated work on skills development implemented

AR2.1 Indicator 4: Number of women in leadership positions in key institutions for CC adaptation who have participated in capacity development initiatives

AR2.1 Indicator 5: Strengthened national coordination structures for CC adaptation with women-focused NGOs and civil society groups included in leadership and coordination teams of CC structures
Activity Result 2.2; UNICEF: Proactively develop the future Nigerian leadership for responding to climate change by empowering children to become change agents who can advocate for behavioural elements in their communities
Actions: 

· Action 2.2.1: Conduct training of School Health focal points at national and sub-national levels to include climate change issues into the National School Health Programme at policy and strategy levels

· Action 2.2.2: Build partnership and consensus on the review of the school curricula to include issues of climate change 

· Action 2.2.3: Equip school children with the knowledge and skills to initiate and influence community dialogue on CCA.

· Action 2.2.4: Increase child participation in public debate on CCA through available communication channels

AR2.2 Indicator 1: Number of School Health focal points trained to include CC issues in National School Health Programme
A2.2 Indicator 2: Partnerships and consensus built on review of school curricula to include CC adaptation issues

AR 2.2 Indicator 3: Number of school children equipped with knowledge and skills to influence community dialogue on CCA

AR 2.2 Indicator 4: Increased child participation in public debate on CCA
Output 3: Climate-resilient policies and measures implemented in priority sectors
Activity Result 3.1; UNICEF: Build groups of climate-resilient people through improving knowledge and skills for climate change adaptation at the basic education level, through hands-on experience and developing problem solving skills. 

Actions:

· Action 3.1.1: Identify localities for interventions based on specified criteria - actions are likely to take place in two LGAs in each of two States; and explore participatory ways for school children to collect and use harvested and/or run-off water for school  gardening.

· Action 3.1.2: Pilot other environment-friendly applications e.g. use of solar and/or wind powered pumps, setting up environment clubs in schools
· Action 3.1.3: Develop learning materials and packages on Skills-Based Education to address issues of school gardening as a core strategy for climate adaptation linked with water conservation and waste management in schools.

· Action 3.1.4: Develop a framework and participatory approaches for facilitating problem solving and conflict management skills training among children to enable sharing dwindling resources due to climate change in a constructive manner.

· Action 3.1.5: Develop and use school-based assessment tools to measure change in the knowledge and skills on climate adaptation among learners within the framework of existing assessment system in schools

AR3.1 Indicator 1: CCA-related school gardening and water harvesting activities piloted in localities in two states 
AR3.1 Indicator 2: Learning materials developed for school gardening as a core CCA strategy 
AR3.1 Indicator 3:
 Framework and participatory approaches for problem solving and conflict management skills 

AR3.1 Indicator 4: School-based assessment tools to measure knowledge and skills on CCA
Activity Result 3.2; UNICEF: Foster systems to enhance learning for climate resilience focusing on teaching capability, experiential learning in environmental clubs, awareness raising and community engagement and dialogue with the school as the centre for action

Actions:

· Action 3.2.1: Develop and implement teacher education programmes on climate change in specified teacher training institutions in Nigeria
· Action 3.2.2: Review existing protocol for the operations of school health clubs (including environmental health clubs) to include issues on climate change adaptation

· Action 3.2.3: Design, implement and monitor government-led child-centered experiential learning tasks (such as debates, quizzes, drama etc) at the school (environmental club), community and state level focusing on climate change adaptation

· Action 3.2.4: Develop age- and target-specific communication materials and messages on climate change in target locations

· Action 3.2.5: Undertake children-led community dialogue on climate change 

AR3.2 Indicator 1: Teacher education programmes on CCA developed and implemented 
AR3.2 Indicator 2: Government-led child-centered experiential learning tasks designed, implemented and monitored

AR3.2 Indicator 3: Age- and target-specific communication materials and messages on climate change developed in target locations
AR3.2 Indicator 4: Number of children-led community dialogues on CCA undertaken
Activity Result 3.3; UNIDO: Promoting adaptation to climate change by reducing flooding through development of small hydro power generation at the Ochokwu river in Apa local government area of Benue State (to be integrated with agricultural interventions to increase production and enhance post-harvest storage and processing as adaptive responses)
Actions: 
Component on Small Hydro Power
· Action 3.3.1: Ensure that best available localized climate change projections are integrated into project planning, and fine-tune the feasibility study (to be conducted in August 2009, prior to the start of the AAP) to ensure that infrastructure is climate-resilient and that project actions will promote adaptation. Ensure adequacy of environmental impact assessment to evaluate all the potential impacts of SHP to avoid maladaptation or negative impacts to any stakeholder groups 

· Action 3.3.2: Carry out site preparation activities, build weir/reservoir, procure and install 1MW small hydro power (SHP) plant on the Ochokwu River to supply electricity to 10 communities in the surrounding area. Institute a requirement of gender balance (or at least 30 per cent of either gender) in work teams to unlock access to AAP funds

AR3.3 Indicator 1: Localised climate change predictions integrated into feasibility study for SHP plant to optimise adaptation benefits

AR3.3 Indicator 2: Gender-balanced work teams constituted
AR3.3 Indicator 3: 1MW SHP plant installed on the Ochokwu River
Activity Result 3.4; UNIDO: Promoting adaptation to climate change by developing more adaptive farming practices, through agricultural interventions to increase production and reduce post-harvest losses by processing agricultural products as adaptive responses in the Ochokwu river vicinity in Apa local government area (and other suitable locations for pilot projects) of Benue State (to be integrated with SHP generation to unlock diversification activities), with an emphasis on gender equality and youth employment

Component on increasing production and adaptation to effects of climate change

Agricultural mechanization and conservation agriculture

· Action 3.4.1: Analyse traditional methods of land preparation, agricultural production, harvesting and in-field post-harvest operations in cultivation of climate-resilient crops, including approaches used by women and barriers to overcome for their enhanced agricultural productivity, and institutional environment in the identified piloting localities; and identify conservation agriculture technologies (CAT) that can be introduced to enhance efficiency of the above operations and minimize losses; with a focus on best practices based on current climate variability and climate change projections for the area
· Action 3.4.2:  Strengthen the capacity of the National Institute (NI) to introduce and promote these technologies and finalization of the specifications of machinery and equipment for procurement. 

· Action 3.4.3: Select beneficiaries based on criteria formulated by the implementing partners, to include gender balance, and conduct training programmes in application of the new conservation agriculture/ conservation tillage technologies, operation and maintenance of machinery and equipment and on providing custom hire services.  

· Action 3.4.4: Identify conservation tillage (CT) machinery and equipment to be procured by the project for testing purposes, with the assistance of the Agricultural Mechanization Development Centre (AMDC); provide assistance for field testing and standardization of machinery and equipment by the AMDC and adapt to local conditions with appropriate modifications; and organize training programmes for Conservation Agriculture (CA) machine operators and repair and maintenance of CA machinery and equipment in collaboration with AMDC
· Action 3.4.5: Establish/strengthen linkages between the institutions engaged in testing and evaluation of CT machinery and equipment; and assist to develop a framework to transfer the technology to local agro-machinery manufacturers to develop conservation agriculture machinery

· Action 3.4.6: Identify participants, with gender balance, and organize a study tour to CT practicing country to share experiences and generate knowledge
· Action 3.4.7: Train engineers in designing modifications to adapt CT machinery and equipment to local conditions; and develop the manufacturer’s directory of agricultural machinery
Enhanced post-harvest storage and processing 

· Action 3.4.8: Consult with local government and hold workshops with communities in Apa LGA to understand barriers and opportunities for developing more sustainable livelihoods, and to identify specific spin-off effects for post-harvest processing and other productive uses of electricity, with an emphasis on generating employment for women and youth

· Action 3.4.9: Implement actions to enhance post-harvesting rice storage and value addition through installation of energy efficiency systems developed using UNIDO method of Common Facility Centre (CFC) for rice milling operations to benefit rice producing farmers and the entire communities; and

· Action 3.4.10: Enhance preservation of other agricultural products (fruits, vegetables, cereals, pulses, etc) in the communities through refrigeration and value addition by means of electric power supply from SHP, and other post harvest storage systems.

AR3.4 Indicator 1: Climate-sensitive conservation agriculture technologies identified that will enhance efficiency of agricultural production 

AR3.4 Indicator 2: National Institute strengthened to introduce and promote CAT

AR3.4 Indicator 3: Gender-balance of beneficiaries selected and trained on CAT

AR3.4 Indicator 4: CT machinery field-tested and adapted to local conditions

AR3.4 Indicator 5: Number of women and number of men trained on operation, maintenance and repair of CA machinery

AR3.4 Indicator 6: Framework to transfer the CT machinery technology to local agro-machinery manufacturers
AR3.4 Indicator 7: Number of women and number of men participating in CT study tour

AR3.4 Indicator 8: Number of engineers trained and capable of designing modifications to adapt CT machinery and equipment to local conditions
Output 4: Financing options to meet national adaptation costs expanded at the local, national, sub-regional and regional levels
Activity Result 4.1; UNDP: Strengthened technical and leadership capacities of key financial and planning institutions, as well as key line ministries, at the national and sub-national levels to secure, expand and/or re-align funds to support climate change adaptation.

Actions: 

· Action 4.1.1: Working with the Ministry of Environment, conduct consultations with key stakeholders to identify main challenges and activity areas in mainstreaming climate change adaptation into the budgeting cycle, expanding/re-aligning existing funds and designing investment plans for climate resilience; and undertake a financial needs assessment to understand the extent of funding required to address adaptation in Nigeria

· Action 4.1.2: Provide support to the Ministry of Finance for enhanced economic analysis of climate change adaptation needs, and for integration of these into the MTEF cycle; and develop advocacy materials for key financial and planning institutions, as well as key line ministries, at the national and sub-national levels and deliver appropriate training on designing climate-resilient investment plans

· Action 4.1.3: Building on these training interventions, and to integrate the National Adaptation Strategy into the budgeting cycle, assist key ministries to re-align their budgeting processes so that these fully incorporate funding for climate change adaptation actions, bearing in mind the special needs of women to make their livelihoods climate-resilient.

AR4.1 Indicator 1: Financial needs assessment for CCA in Nigeria 
AR4.1 Indicator 2: Enhanced capability of MoF to carry out economic analysis of CCA needs and to integrate these into the MTEF cycle

AR4.1 Indicator 3: Advocacy materials developed and trainings carried out on designing investment plans for climate resilience

AR4.1 Indicator 4: Number of re-aligned budgets of ministries and institutions that fully incorporate CCA needs, including special needs of women
Activity Result 4.2; UNDP: Expanded national resource envelope in Nigeria to support climate change adaptation, through development of private sector possibilities for funding adaptation activities; and through the global Adaptation Fund

· Action 4.2.1: Consult with the private sector to explore possibilities to leverage additional funding for adaptation, especially through private sector partners who are engaged in mitigation activities (based on idea in draft UNDP Overarching Climate Change Strategy); and explore and develop possibilities with the Ministry of Finance for providing incentives to the private sector to fund adaptation actions

· Action 4.2.2: Assess institutional options for accessing funding through the Adaptation Fund and assist the GoN to develop appropriate funding mechanism 

AR4.2 Indicator 1: Number of options identified and developed for leveraging additional funding from the private sector for CCA
AR4.2 Indicator 2: Institutional options assessment for accessing funding through the Adaptation Fund
Output 5: Knowledge on adjusting national development processes to fully incorporate climate change risks and opportunities generated and shared across all levels 
Activity Result 5.1; UNDP: Key institutions document and disseminate knowledge on adjusting development actions in order to adapt to climate change, and Nigeria develops and implements a robust framework to monitor and adjust adaptation actions 

Actions: 

· Action 5.1.1: Obtain co-funding, design and set up a National Climate Change Knowledge Platform that will serve as a repository for data and studies to support information and data sharing, linked with the Adaptation Learning Mechanism; and commission the development of any  knowledge products required for the awareness raising and targeted training activities set out under Outputs 1 and 2

· Action 5.1.2: As part of the process to develop the National Adaptation Strategy, design and develop an integrated monitoring framework to allow for iterative learning and adaptive management of climate adaptation interventions.

AR5.1 Indicator 1: National Climate Change Knowledge Platform operational 

AR5.1 Indicator 2: Integrated monitoring framework for adaptive management of CCA interventions operational 
Activity Result 5.2; UNICEF: Enhanced evidence and knowledge generation for climate change adaptation through a better understanding of the impacts of climate change on Nigeria’s children, and through exploring the emergency preparedness and disaster risk reduction needs of Nigeria under a changing climate

Actions:

· Action 5.2.1: Plan and commission an assessment study on the ‘Impact of Climate Change on Children in Nigeria’, with emphasis on the perspective of children on the changing climate and environment they are growing in. Ensure that evidence generated from the work on knowledge, skills and systems for climate change adaptation at the basic education level, with links to policy advocacy in the key sectors of water and education, is documented and evaluated to ensure future scaling up  in the basic education sector
· Action 5.2.2: Plan and commission a study on ‘Emergency Preparedness and Disaster Risk Reduction in Relation to Climate Change Adaptation in Nigeria’. These studies will be used in the development of national and state climate change policy and strategy, as set out under Output 1, as well as to advocate for review of key sectoral policies (Water and Education)

AR5.2 Indicator 1: Study on the ‘Impact of Climate Change on Children in Nigeria’ completed and integrated into CCA policy development process
AR5.2 Indicator 2: Study on ‘Emergency Preparedness and Disaster Risk Reduction in Relation to Climate Change Adaptation in Nigeria’ completed and integrated into CCA policy development process
Activity Result 5.3; UNDP, UNICEF & UNIDO: Communication strategy developed for the AAP in Nigeria and implemented as an integral part of the programme

Actions:

· Action 5.3.1: Develop  an integrated communication strategy for the AAP in Nigeria and implement this as an integral part of the programme

AR5.3 Indicator 1: Integrated communication strategy developed and implemented across AAP
2.
Comparative advantage

The key functional strengths of the UN in Nigeria as set out in the 2009-2012 UNDAF are seen to lie in the provision of advisory assistance, technical expertise, support for capacity development and as a trusted intermediary between partners. The AAP in Nigeria is designed to optimise the use of these areas of strength, as well as to build on and further develop previous interventions of the UN in Nigeria. 

For UNDP, these are centrally located within UNDP’s comparative advantages of capacity development and the energy and environment focus, which encompasses climate change, and include UNDP’s ongoing support to the Special Climate Change Unit within the Ministry of Environment. Main lesson learned from UNDP’s previous Country Programme is that UNDP is most effective as a catalyst for policy and institutional reform, especially in sensitive areas that are challenging or off-limits to other partners.
 

UNICEF supports highly decentralized and flexible programme packages implemented in all States of Nigeria through four sub-offices. Because of its strong field presence, UNICEF enjoys close working relations with state Governors and Governments, has a strong convening advantage and is actively involved in evidence-based advocacy for child-friendly policies and systems in health, education, water and sanitation; and child protection. UNICEF is the lead agency on social/behavioral change and advocacy communication; and emergency preparedness and response, as well as a key member of both the International Development Partners' group in Education and that of Water, all of which are at the heart of climate change programming.

UNIDO is the specialized agency of the UN for the promotion of industrial development of countries. It does this through its three thematic priorities: poverty reduction through productive activities; trade capacity building; and energy and environment. The Activity Results of the AAP to be implemented by UNIDO are within the context of the Country Programme (CP) of the organization for 2009-2012. The small hydropower activity result falls under the “Renewable Energy for Productive Uses” component of the Energy and Environment thematic Priority. UNIDO has a Regional Centre for Small Hydro Power in Africa (RC-SHP) and has successfully implemented 3 SHP plants in Nigeria. In line with its strategy of linking hydro power generation to productive activities, the agricultural mechanization and conservation agriculture, and the enhanced post-harvest storage and processing subcomponents of the Activity Result 3.4 are enshrined in the “Agro-Industries, Value Addition and One Village One Product (OVOP)” component of the UNIDO Country Programme for Nigeria. To ensure ownership and sustainability, UNIDO projects are implemented with relevant stakeholders. Since UNIDO’s interventions are centred around provision of technical assistance, other stakeholders make cash/in-kind contributions towards civil works. As such, Benue State and Apa Local Governments as well as the local communities would be responsible for all other costs outside technical assistance in this project.  
Through the proposed response, UNDP will further support policy and strategy development and strengthen national capacities, leadership development at all levels and partnerships to ensure that there are lasting results. A special focus will be on leadership development of women as champions for climate change adaptation, both within key institutions and in civil society. The AAP in Nigeria will leverage UNDP’s comparative advantage in capacity development and strategic policy dialogue, and will combine this with concrete deliverables implemented by sister UN organisations UNICEF and UNIDO. Thus, in addition to building broader capacity in Nigeria for responding to climate change threats, the programme provides a vehicle for developing a country-level common voice for the UN on climate change adaptation, which could generate valuable lessons for replication in the region and elsewhere. Additionally, the proposed response provides valuable opportunities for innovation by including technical/technological responses within the development of policy, regulatory, leadership and institutional mechanisms required for deploying and sustaining the proposed technical responses.
The project outputs will be achieved through a partnership with various national institutions and civil society organisations, as well as with UNICEF and UNIDO, which possess different technical and process skills in differing sectors. These comparative advantages of the various institutions will be harnessed, and synergies and complementarity will be achieved through engagement of all three UN organisations in the overarching policy development process, as well as through seeking to implement certain activities in common localities, to maximise impact and integration. The programme will also seek to leverage in additional funding from other bilateral and multilateral donors working in the area of climate change adaptation, and will enhance the efficiency and effectiveness of interventions through promoting improved coordination.

Synergies will be sought between the components led by the different agencies through a number of different ways. Agencies will seek to work in the same localities, to promote practical integration of efforts and achieve complementarity. Prior to programme implementation, agencies will undertake detailed planning to explore how functional areas in their components can be developed in a complementary fashion. For example, there is a possible linkage that can be developed between the UNIDO conservation tillage and other agricultural activities and the UNICEF-led school gardening activities. This linkage could be exploited through activities such as open days at participating schools, or farmer field school events to which schoolchildren participating in the UNICEF components could be taken. Synergies will also be sought with international NGOs that are already contributing or may wish to contribute to the areas of the AAP activities, as well as with NGOs and CBOs operating at national and sub-national levels, where appropriate. 

IV. Results and Resources Framework  
	Intended Outcome as stated in the Country Programme Results and Resource Framework: 

UNDAF Outcome: Policies, investments and institutional changes enable access to quality social services to achieve national development targets and progressive realisation of the MDGs (water and environmental sanitation)
UNDAF Outcome 
CP Outcome: A minimum threshold of national action on climate change achieved

	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets:

	Applicable Key Result Area (from 2008-11 Strategic Plan):  Promote climate change adaptation 

	Partnership Strategy

	Project title and ID (ATLAS Award ID):

	Applicable Key Result Area (from 2008-11 Strategic Plan):  Promote climate change adaptation


	INTENDED OUTPUTS
	OUTPUT TARGETS 
	INDICATIVE ACTIVITIES
	MEANS OF VERIFICATION

Activity results level
	RESPONSIBLE PARTIES
	INPUTS

	
	
	
	Quality indicator


	Quality Method


	Assessment time
	
	

	Output 1:  Dynamic, long-term planning mechanisms to cope with the inherent uncertainties of climate change introduced
Baseline:  Nigeria’s governance system for climate change adaptation is incomplete, some key information on which to base policy and strategy development is lacking, awareness of the urgent need for CCA needs further development, and key policies do not integrate CC issues. 
Indicator: Nigeria has a coherent framework for climate change adaptation, in which national policy exists and has given rise to a national adaptation strategy, linked to policy and strategy development in selected states. Awareness of CCA has increased broadly, through parliamentary structures and a national CC advocacy network. Policy advocacy to make key policies more climate sensitive has been initiated.

	Targets Year 1

- Gap analysis & studies completed

- National CC Policy completed

- National Adaptation Strategy developed

State CCA policies & strategies developed
Targets Year 2
- Enhanced awareness of CCA

- CCAN operational

Targets Year 3
- Policy advocacy for revisions to National Water & Education Policy; actions for actual revisions to policy & Teaching curriculum will continue beyond lifespan of AAP

	Activity Result 1.1: A strengthened and streamlined national dialogue and policy formulation process for climate change adaptation, leading to an evidence-based National Climate Change Policy and National Strategy/Adaptation Plan
Action 1.1.1: CC adaptation gap analysis, research agenda, Socio-economic impact of CC and other studies 

Action 1.1.2: Outline of National CC Policy & NAS, plus related advocacy materials

Action 1.1.3: Participatory state-level CC policy & strategy processes
Action 1.1.4: Draft National CC Policy & gender-inclusive consultative process

Action 1.1.5: Finalise State Adaptation Strategies and National Adaptation Strategy
Activity Result 1.2: UNDP , with inputs from UNICEF and UNIDO:  Raise awareness of the likely impacts of climate change and adaptation needs, linked to the national dialogue and policy formulation process for climate change adaptation, developed and implemented at the national, state and local level, in order to build broad and informed coalitions for climate change
Action 1.2.1: Awareness raising of CC adaptation in House & Senate Committees & private sector
Action 1.2.2: Set up Climate Change Advocacy Network
Activity Result 1.3; UNICEF:  Further strengthen the climate responsiveness of key sectoral policies through advocacy based on evidence generated through the actions of the AAP

Action 1.3.1: Advocacy & review of National Water Policy, Education Policy & Teaching Curriculum 
	AR1.1 Indicator 1: CC adaptation gap analysis and research agenda compiled

AR1.1 Indicator 2: Socio-economic impact of CC and other studies completed and integrated into policy and strategy

AR1.1 Indicator 3: State-level Climate Change Adaptation Policies and Strategies compiled through inclusive and gender-sensitive participatory process

AR1.1 Indicator 4: National Climate Change Policy finalised and approved 

AR1.1 Indicator 5: National Adaptation Strategy developed with implementation framework

AR1.2 Indicator 1: Enhanced awareness of CC adaptation including through relevant House and Senate Committees and in private sector

AR1.2 Indicator 2: Establishment of Climate Change Advocacy Network, with pilot activities in at least three LGAs

: 

AR1.3 Indicator 1: Climate- and gender-sensitive revision of National Water Policy, Education Policy and teaching curriculum
	Gap analysis report

Study reports; CC policy & strategy

State CCA policies & strategies

National CC Policy

NAS with implementation framework

inutes of Committee meetings; private sector reports

CC Advocacy Network, Project Progress Report

Project progress report; revised policies
	Year 1

Year 1

Year 1

Year 1

Year 1

EoP

Year 2

EoP


	UNDP

UNICEF

UNIDO

Federal Ministries including MEHUD, MAWR, MST, Energy, Education, Women’s Affairs, Commerce and Industry

SCCU and other CC focal institutions

National Planning Commission

NIMET

Emergency preparedness and DRR institutions

House Committee on CC

Senate Committee on Environment

State and local governments

Media

NGOs (including BNRCC/NEST)

CBOs

Women’s groups

General public

Academic & research institutions

Private sector

Donors


	Total output cost: US$1,170,000

Total UNDP: US$1,120,000

Total UNICEF: US$50,000

	Output 2:  Gender-sensitive leadership and institutional frameworks to manage climate change risks and opportunities in an integrated manner at the local and national levels built

Baseline:  Nigeria has limited leadership and institutional frameworks to manage climate change risks and opportunities in an integrated manner at the local and national levels, and women have not been adequately included in the development of adaptation measures.
Indicator: National coordination, leadership and skills to manage climate change risks have been built through an ongoing capacity development initiative focused on key institutions, that specifically emphasises developing women’s leadership; and through proactively developing the future Nigerian leadership by empowering children to become change agents who can advocate for behavioural elements of adaptation to climate change in their communities.

	Targets Year 1

- Capacity needs assessment for CCA

- Capacity development strategy for CCA
Targets Year 2

- Gender-sensitive initiative for CCA skills development 
Targets Year 3

- Strengthened national coordination structures for CCA that include women-focused NGOs and civil society groups in leadership structures

	Activity Result 2.1: UNDP:  Build a sound and unified platform for mainstreaming climate change adaptation through strengthening key focal institutions, building the capacity of overarching ministries, and developing coherent coordination mechanisms for climate change
Action 2.1.1: Capacity needs assessment for CCA
Action 2.1.2: Strategy and programme for CC capacity development 

Action 2.1.3: Initiative for accelerated work on skills development for CCA
Action 2.1.4: Strengthened national coordination structures for CCA

Activity Result 2.2: UNICEF: Proactively develop the future Nigerian leadership for responding to climate change by empowering children to become change agents who can advocate for behavioural elements in their communities
Action 2.2.1: Training of School Health focal points 

Action 2.2.2: Partnership and consensus on review of the school curricula 

Action 2.2.3: School children knowledge & skills to influence community dialogue on CCA.

Action 2.2.4: Child participation in public debate on CCA 
	AR2.1 Indicator 1: Systematic capacity needs assessment for CC adaptation

AR2.1 Indicator 2: Medium-term gender-sensitive strategy and programme for climate change adaptation capacity development, in key CC institutions 

AR2.1 Indicator 3: Gender-sensitive initiative for accelerated work on skills development implemented

AR2.1 Indicator 4: Number of women in leadership positions in key institutions for CC adaptation who have participated in capacity development initiatives

AR2.1 Indicator 5: Strengthened national coordination structures for CC adaptation with women-focused NGOs and civil society groups included in leadership and coordination teams of CC structures
AR2.2 Indicator 1: Number of School Health focal points trained to include CC issues in National School Health Programme

A2.2 Indicator 2: Partnerships and consensus built on review of school curricula to include CC adaptation issues

AR 2.2 Indicator 3: Number of school children equipped with knowledge and skills to influence community dialogue on CCA

AR 2.2 Indicator 4: Increased child participation in public debate on CCA
	CNA report

CD Strategy; Project progress report

Project progress report, training reports
Project progress report 

Project progress report

Project progress report / M&E survey

Project progress report

Project progress report / M&E survey

Project progress report
	Year 1

Year 1

Year 2

EoP

EoP
EoP

Year 2

EoP

EoP
	UNDP

UNICEF

UNIDO

Federal Ministries including MEHUD, MAWR, MST, Women’s Affairs, Education, Energy, Commerce and Industry
SCCU and other CC focal institutions

NIMET
Emergency preparedness and DRR institutions

National Planning Commission
House Committee on CC

Senate Committee on Environment

State and local governments
Schools

Media
NGOs
CBOs

Women’s groups

Academic & research institutions

Donors


	Total output cost: US$660,000

Total UNDP: US$450,000

Total UNICEF: US$210,000

	Output 3:  Climate-resilient policies and measures implemented in priority sectors 
Baseline:  Nigeria has few or no climate-resilient policies and measures in place in priority sectors.
Indicator: Nigeria has piloted gender-sensitive climate-resilient measures in the priority sectors of education, agriculture and water, developed frameworks to upscale a number of these, and initiated the process of upscaling.

	Targets UNICEF Year 1

- CCA-related school gardening activities piloted in localities in two states
- Age- & target-specific communication materials 
Targets UNICEF Year 2

- Learning materials for school gardening as CCA activity
Targets Year 3

UNICEF:

- Framework & approaches for problem solving and conflict management skills
- School-based assessment tools

- Teacher education programmes 
- experiential learning tasks designed, implemented and monitored
Targets UNIDO Year 1

-Feasibility study report for SHP

- Gender-balanced workteams

- 1.3MW SHP plant 
Targets UNIDO Year 2

- Enhanced capability of MoF for CCA integration

- Advocacy materials & trainings
Targets UNIDO Year 3

- Re-aligned budgets of Ministries & institutions

	Activity Result 3.1: UNICEF: Build groups of climate-resilient people through improving knowledge and skills for climate change adaptation at the basic education level, through hands-on experience and developing problem solving skills
Action 3.1.1: Identify localities & pilot school-based water harvesting / school  gardening.

Action 3.1.2: Pilot other environment-friendly applications

Action 3.1.3: Learning materials / Skills-Based Education packages for school gardening as a core CCA strategy.

Action 3.1.4: Framework for problem solving and conflict management skills training

Action 3.1.5: School-based assessment tools 

Activity Result 3.2: UNICEF: Foster systems to enhance learning for climate resilience focusing on teaching capability, experiential learning in environmental clubs, awareness raising and community engagement and dialogue with the school as the centre for action

Action 3.2.1: Teacher education programmes on CC 
Action 3.2.2: Protocol for operations of school health clubs to include CCA

Action 3.2.3: Government-led child-centered CCA experiential learning tasks at different levels
Action 3.2.4: Communication materials and messages on CC 

Action 3.2.5: Children-led community dialogue on CC 
Activity Result 3.3: UNIDO: Promoting adaptation to climate change by reducing flooding through development of small hydro power generation at the Ochokwu river in Apa local government area of Benue State (to be integrated with agricultural interventions to increase production and enhance post-harvest storage and processing as adaptive responses)

Component on Small Hydro Power
Action 3.3.1: CC projections into project planning & fine-tune feasibility study 

Action 3.3.2: Site preparation, build weir/reservoir, procure and install 1MW small hydro power (SHP) plant

Activity Result 3.4; UNIDO: Promoting adaptation to climate change by developing more adaptive farming practices, through agricultural interventions to increase production and reduce post-harvest losses by processing agricultural products as adaptive responses in the Ochokwu river vicinity in Apa local government area (and other suitable locations for pilot projects) of Benue State (to be integrated with SHP generation to unlock diversification activities), with an emphasis on gender equality and youth employment

Component on increasing production and adaptation to effects of climate change

Agricultural mechanization and conservation agriculture

Action 3.4.1: Analyse traditional methods & institutional environment, identify CAT 

Action 3.4.2:  Capacity of NI to introduce & promote technologies; & specifications of machinery. 

Action 3.4.3: Beneficiaries selection (gender balance), & training programmes in CAT / O&M of machinery  

Action 3.4.4: Field testing and standardization of machinery and equipment; training for CA machine operators/repair/ maintenance 

Action 3.4.5: Framework to transfer technology to local agro-machinery manufacturers 

Action 3.4.6: Gender balanced study tour to CT practicing country 
Action 3.4.7: Train engineers to adapt CT machinery and equipment to local conditions
Enhanced post-harvest storage and processing 

Action 3.4.8: Workshops with communities to understand barriers & identify specific spin-off effects for post-harvest processing

Action 3.4.9: Enhance post-harvesting rice storage and value addition

Action 3.4.10: Preservation of other agricultural products and value addition
	AR3.1 Indicator 1: CCA-related school gardening and water harvesting activities piloted in localities in two states 

AR3.1 Indicator 2: Learning materials developed for school gardening as a core CCA strategy 

AR3.1 Indicator 3:
 Framework and participatory approaches for problem solving and conflict management skills 

AR3.1 Indicator 4: School-based assessment tools to measure knowledge and skills on CCA

AR3.2 Indicator 1: Teacher education programmes on CCA developed and implemented 

AR3.2 Indicator 2: Government-led child-centered experiential learning tasks designed, implemented and monitored

AR3.2 Indicator 3: Age- and target-specific communication materials and messages on climate change developed in target locations

AR3.2 Indicator 4: Number of children-led community dialogues on CCA undertaken
AR3.3 Indicator 1: Localised climate change predictions integrated into feasibility study for SHP plant to optimise adaptation benefits

AR3.3 Indicator 2: Gender-balanced work teams constituted

AR3.3 Indicator 3: 1.3 MW SHP plant installed on the Ochokwu River

AR3.4 Indicator 1: Climate-sensitive conservation agriculture technologies identified that will enhance efficiency of agricultural production 

AR3.4 Indicator 2: National Institute strengthened to introduce and promote CAT

AR3.4 Indicator 3: Gender-balance of beneficiaries selected and trained on CAT

AR3.4 Indicator 4: CT machinery field-tested and adapted to local conditions

AR3.4 Indicator 5: Number of women and number of men trained on operation, maintenance and repair of CA machinery

AR3.4 Indicator 6: Framework to transfer the CT machinery technology to local agro-machinery manufacturers

AR3.4 Indicator 7: Number of women and number of men participating in CT study tour

AR3.4 Indicator 8: Number of engineers trained and capable of designing modifications to adapt CT machinery and equipment to local conditions

	Project progress report

Learning materials

Framework; project progress report

Assessment tools, assessment report

Report of programmes

Project progress report/ M&E reports

Communication materials, project progress report

Project progress report

Feasibility study report

Project progress report

SHP plant, project progress report

Project progress report

Project progress report

Project progress report

Project progress report, field test 

Project progress report

Framework

Project progress report

Training reports
	Year 1

Year 2

EoP

EoP

EoP

EoP

Year 1

EoP

Year 1

Year 1

Year 1

Year 1

Year 2

Year 1

Year 2

EoP

Year 2

Year 2

EoP


	UNDP

UNICEF

UNIDO

Federal Ministries including MEHUD, MAWR, MST, Energy, Education, Commerce and Industry
SCCU and other CC focal institutions
Education Curriculum Development partners

Teachers’ Training Institutions

Agricultural Mechanization Development Centre (AMDC)

National agricultural institutes

FAO
NIMET

House Committee on CC

Senate Committee on Environment

State and local governments, including Benue State and Apa local government

Schools

Media
NGOs
CBOs

Women’s groups

Academic & research institutions
Private sector
Donors

Federal Ministry of Commerce and Industry, Benue State Government, Apa Local Government Area, Host Communities, Non-Governmental Organisations, UNIDO

As above plus FAO
	Total output cost: US$2,440,000

Total UNICEF: US$950,000
Total UNIDO: US$1,490,000;
of which 1,000,000 to SHP
 and 490,000 to CAT and post-harvest storage & processing

	Output 4:  Financing options to meet national adaptation costs expanded at the local, national, sub-regional and regional levels 
Baseline:  Nigeria has limited financing options to meet national adaptation costs and lacks a suitable institutional financial mechanism for accessing funds from the Adaptation Board
Indicator: Nigeria has strengthened technical and leadership capacities to secure, expand and/or re-align funds to support climate change adaptation; has initiated integration of costs of the National Adaptation Strategy into the budgeting cycle; has developed possibilities with the Ministry of Finance for providing incentives to the private sector to fund adaptation actions; and has developed an institutional mechanism for accessing funding from the Adaptation Fund.

	Targets Year 1

-Financial needs assessment 
Targets Year 2

- Enhanced capability of MoF for CCA integration

- Advocacy materials & trainings
Targets Year 3

- Re-aligned budgets of Ministries & institutions

	Activity Result 4.1: UNDP: Strengthened technical and leadership capacities of key financial and planning institutions, as well as key line ministries, at the national and sub-national levels to secure, expand and/or re-align funds to support climate change adaptation.

Action 4.1.1: Consultations with key stakeholders on mainstreaming CCA into the budgeting cycle & financial needs assessment for CCA
Action 4.1.2: Support to MoF for enhanced economic analysis on CCA & integration into the MTEF cycle; training on climate-resilient investment plans

Action 4.1.3: Key ministries re-align budgeting processes.

Activity Result 4.2: UNDP: Expanded national resource envelope in Nigeria to support climate change adaptation, through development of private sector possibilities for funding adaptation activities; and through the global Adaptation Fund

Action 4.2.1: Private sector possibilities to leverage additional funding for CCA
Action 4.2.2: Institutional options for accessing funding through the Adaptation Fund 
	AR4.1 Indicator 1: Financial needs assessment for CCA in Nigeria 

AR4.1 Indicator 2: Enhanced capability of MoF to carry out economic analysis of CCA needs and to integrate these into the MTEF cycle

AR4.1 Indicator 3: Advocacy materials developed and trainings carried out on designing climate-resilient investment plans

AR4.1 Indicator 4: Number of re-aligned budgets of ministries and institutions that fully incorporate CCA needs, including special needs of women

AR4.2 Indicator 1: Number of options identified and developed for leveraging additional funding from the private sector for CCA

AR4.2 Indicator 2: Institutional options assessment for accessing funding through the Adaptation Fund
	Financial needs assessment 

Project progress report

Advocacy materials, training reports

Ministry budgets, project progress report

Project progress report

Institutional options assessment report
	Year 1

Year 2

Year 2

EoP

Year 2

Year 1
	UNDP

Federal Ministries including Finance, MEHUD, MAWR, MST, Commerce and Industry

SCCU and other CC focal institutions

NIMET

House Committee on CC

Senate Committee on Environment

State and local governments

Media

NGOs

CBOs

Women’s groups

Academic & research institutions

Private sector

Donors


	Total output cost: US$385,000

Total UNDP: US$385,000



	Output 5: Knowledge on adjusting national development processes to fully incorporate climate change risks and opportunities generated and shared across all levels

Baseline:  There is limited or no sharing of knowledge on adjusting national development processes to fully incorporate climate change risks and opportunities in Nigeria across and between all levels, and some critical knowledge gaps for managing climate risks adequately.
Indicator: Knowledge on adjusting national development processes to fully incorporate climate change risks and opportunities is generated and shared across all levels, through a knowledge platform, there is enhanced evidence for managing climate risks and Nigeria has established an integrated monitoring framework 

	Targets Year 1

- Study on impact of CC on Nigeria’s children completed & integrated into CC policy

- Study on Emergency Preparedness and Disaster Risk Reduction in Relation to CCA in Nigeria  completed & integrated into CC policy

- Communication strategy
Targets Year 2

- National CC Knowledge Platform
Targets Year 3

- Monitoring framework for CCA

	Activity result 5.1: UNDP: Key institutions document and disseminate knowledge on adjusting development actions in order to adapt to climate change, and Nigeria develops and implements a robust framework to monitor and adjust adaptation actions 

Action 5.1.1: National Climate Change Knowledge Platform &  knowledge products for awareness raising and training activities (under Outputs 1 and 2)
Action 5.1.2: integrated monitoring framework for CCA.

Activity Result 5.2: UNICEF: Enhanced evidence and knowledge generation for climate change adaptation through a better understanding of the impacts of climate change on Nigeria’s children, and through exploring the emergency preparedness and disaster risk reduction needs of Nigeria under a changing climate

Action 5.2.1: Assessment study on the ‘Impact of Climate Change on Children in Nigeria’ 

Action 5.2.2: Study on ‘Emergency Preparedness and Disaster Risk Reduction in Relation to Climate Change Adaptation in Nigeria’
Activity Result 5.3; UNDP, UNICEF & UNIDO
: Communication strategy developed for the AAP in Nigeria and implemented as an integral part of the programme

Action 5.3.1: Integrated communication strategy for the AAP 
	AR5.1 Indicator 1: National Climate Change Knowledge Platform operational 

AR5.1 Indicator 2: Integrated monitoring framework for adaptive management of CCA interventions operational 

AR5.2 Indicator 1: Study on the ‘Impact of Climate Change on Children in Nigeria’ completed and integrated into CCA policy development process

AR5.2 Indicator 2: Study on ‘Emergency Preparedness and Disaster Risk Reduction in Relation to Climate Change Adaptation in Nigeria’ completed and integrated into CCA policy development process

AR5.3 Indicator 1: Integrated communication strategy developed and implemented across AAP


	CC Knowledge Platform

M&E framework for CCA

Completed study; CC policy and strategy

Completed study; CC policy and strategy

Communication strategy, project progress reports


	Year 2

EoP

Year 1

Year 1

Year 1
	UNDP

UNICEF

UNIDO

Federal Ministries including Finance, MEHUD, MAWR, MST, Commerce and Industry

SCCU and other CC focal institutions

NIMET

Emergency preparedness and DRR institutions

House Committee on CC

Senate Committee on Environment

State and local governments

Media

NGOs

CBOs

Women’s groups

Academic & research institutions

Private sector

Donors


	Total output cost: US$820,000

Total UNDP: US$520,000

Total UNICEF: US$290,000 [130,000 for each of the 2 studies; 30,000 for communications)

Total UNIDO: US$10,000


*EoP = End of Project

V. Annual Work Plan 

Year 1
	EXPECTED  OUTPUTS

And baseline, indicators including annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Output 1 Dynamic, long-term planning mechanisms to cope with the inherent uncertainties of climate change introduced
Baseline:  Nigeria’s governance system for climate change adaptation is incomplete, some key information on which to base policy and strategy development is lacking, awareness of the urgent need for CCA needs further development, and key policies do not integrate CC issues. 
Indicator: Nigeria has a coherent framework for climate change adaptation, in which national policy exists and has given rise to a national adaptation strategy, linked to policy and strategy development in selected states. Awareness of CCA has increased broadly, through parliamentary structures and a national CC advocacy network. Policy advocacy to make key policies more climate sensitive has been initiated.
Targets Year 1

- Gap analysis & studies completed

- National CC Policy completed

- National Adaptation Strategy developed

State CCA policies & strategies developed
Targets Year 2
- Enhanced awareness of CCA

- CCAN operational

Targets Year 3
- Policy advocacy for revisions to National Water & Education Policy; actions for actual revisions to policy & Teaching curriculum will continue beyond lifespan of AAP
Related CP outcome: 
	Activity Result 1.1: UNDP: A strengthened and streamlined national dialogue and policy formulation process for climate change adaptation, leading to an evidence-based National Climate Change Policy and National Strategy/Adaptation Plan
Action 1.1.1: CC adaptation gap analysis, research agenda, Socio-economic impact of CC and other studies 

Action 1.1.2: Outline of National CC Policy & NAS, plus related advocacy materials

Action 1.1.3: Participatory state-level CC policy & strategy processes
Action 1.1.4: Draft National CC Policy & gender-inclusive consultative process

Action 1.1.5: Finalise State Adaptation Strategies and National Adaptation Strategy
	
	
	
	
	
	AAP

Additional from GoN in-kind; possible donor co-funding of NAS process, to be clarified
	National and international experts Meetings, workshops, round tables
Staff time
	870,000

[UNDP: 870,000 ]

[UNICEF: 0 ]

	
	
	X
	
	
	
	
	
	
	

	
	
	X
	
	
	
	
	
	
	

	
	
	
	X
	X
	X
	
	
	
	

	
	
	X
	X
	X
	X
	
	
	
	

	
	
	
	X
	X
	X
	
	
	
	

	
	Activity Result 1.2: UNDP , with inputs from UNICEF and UNIDO:  Raise awareness of the likely impacts of climate change and adaptation needs, linked to the national dialogue and policy formulation process for climate change adaptation, developed and implemented at the national, state and local level, in order to build broad and informed coalitions for climate change
Action 1.2.1: Awareness raising of CC adaptation in House & Senate Committees & private sector
and in private sector
Action 1.2.2: Set up Climate Change Advocacy Network to build vibrant advocacy network of policy makers, media, private sector and civil society organizations. Through the CCAN, work with local groups and community networks to underline women’s roles as change agents in CC
	
	
	
	
	
	
	
	

	
	
	
	X
	X
	X
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Activity Result 1.3; UNICEF:  Further strengthen the climate responsiveness of key sectoral policies through advocacy based on evidence generated through the actions of the AAP

Action 1.3.1: Advocate for and support review of National Water Policy, Education Policy and Teaching Curriculum using AAP-generated knowledge
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Output 2 Gender-sensitive leadership and institutional frameworks to manage climate change risks and opportunities in an integrated manner at the local and national levels built
Baseline:  Nigeria has limited leadership and institutional frameworks to manage climate change risks and opportunities in an integrated manner at the local and national levels, and women have not been adequately included in the development of adaptation measures.
Indicator: National coordination, leadership and skills to manage climate change risks have been built through an ongoing capacity development initiative focused on key institutions, that specifically emphasises developing women’s leadership; and through proactively developing the future Nigerian leadership by empowering children to become change agents who can advocate for behavioural elements of adaptation to climate change in their communities.
Targets Year 1

- Capacity needs assessment for CCA

- Capacity development strategy for CCA
Targets Year 2

- Gender-sensitive initiative for CCA skills development 
Targets Year 3

- Strengthened national coordination structures for CCA that include women-focused NGOs and civil society groups in leadership structures
Related CP outcome:
	Activity Result 2.1: UNDP:  Build a sound and unified platform for mainstreaming climate change adaptation through strengthening key focal institutions, building the capacity of overarching ministries, and developing coherent coordination mechanisms for climate change
Action 2.1.1: Capacity needs assessment & priority areas for capacity development institutions

Action 2.1.2: Medium-term strategy & programme for CCA capacity development 

Action 2.1.3: Accelerated work on skills development for CCA; to include gender aspects & develop women’s leadership 
Action 2.1.4: Strengthened national coordination structures for CCA
	
	
	
	
	
	AAP
	National and international experts Meetings & workshops
Training

School activities

Staff time
	50,000

[UNDP: 50,000 ]

[UNICEF: 0 ]

	
	
	
	X
	X
	
	
	
	
	

	
	
	
	
	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Activity Result 2.2: UNICEF: Proactively develop the future Nigerian leadership for responding to climate change by empowering children to become change agents who can advocate for behavioural elements in their communities
Action 2.2.1: Training of School Health focal points on CCA

Action 2.2.2: Partnership and consensus on the review of the school curricula to include CCA 

Action 2.2.3: School children knowledge and skills to influence community dialogue on CCA.
Action 2.2.4: Increase child participation in public debate on CCA through available communication channels
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Output 3 Climate-resilient policies and measures implemented in priority sectors
Baseline:  Nigeria has few or no climate-resilient policies and measures in place in priority sectors.
Indicator: Nigeria has piloted gender-sensitive climate-resilient measures in the priority sectors of education, agriculture and water, developed frameworks to upscale a number of these, and initiated the process of upscaling.:
Targets:

UNICEF Year 1

- CCA-related school gardening activities piloted in localities in two states
- Age- & target-specific communication materials 
Targets UNICEF Year 2

- Learning materials for school gardening as CCA activity
Targets Year 3

UNICEF:

- Framework & approaches for problem solving and conflict management skills
- School-based assessment tools

- Teacher education programmes 
- experiential learning tasks designed, implemented and monitored
Related CP outcome:
	Activity Result 3.1: UNICEF: Build groups of climate-resilient people through improving knowledge and skills for climate change adaptation at the basic education level, through hands-on experience and developing problem solving skills
Action 3.1.1: Localities & pilot  CCA interventions on school-based water harvesting / school  gardening
Action 3.1.2: Pilot other environment-friendly applications
Action 3.1.3: Learning materials and packages on Skills-Based Education for school gardening as CCA strategy
Action 3.1.4: Framework & approaches for child problem solving and conflict management 

Action 3.1.5: School-based assessment tools to measure change in the knowledge and skills on CCA 
	
	
	
	
	
	AAP

GoN (in-kind as well as funding for the SHP and associated infrastructure
)
	National and international experts Meetings and workshops
School activities

Educational materials

Communication materials

Infrastructure

Field testing

Livelihood diversification support

Staff time

	1,500,000

[UNICEF:

400,000  ]

[UNIDO: 1,100,000]

	
	
	X
	X
	X
	X
	
	
	
	

	
	
	
	
	X
	X
	
	
	
	

	
	
	
	
	
	X
	
	
	
	

	
	
	
	
	
	X
	
	
	
	

	
	
	
	
	
	X
	
	
	
	

	
	Activity Result 3.2: UNICEF: Foster systems to enhance learning for climate resilience focusing on teaching capability, experiential learning in environmental clubs, awareness raising and community engagement and dialogue with the school as the centre for action

Action 3.2.1: Teacher education programmes on CC in specified teacher training institutions 
Action 3.2.2: Review protocol for the operations of school health clubs to include CCA
Action 3.2.3: Government-led child-centered experiential learning tasks on CCA

Action 3.2.4: Age- and target-specific communication materials and messages on CC 

Action 3.2.5: Children-led community dialogue on CC 
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	X
	X
	
	
	
	

	
	
	
	
	
	X
	
	
	
	

	
	
	
	X
	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Activity Result 3.3: UNIDO: Promoting adaptation to climate change by reducing flooding through development of small hydro power generation at the Ochokwu river in Apa local government area of Benue State (to be integrated with agricultural interventions to increase production and post-harvest storage as adaptive responses)

Component on Small Hydro Power
Action 3.3.1: Integrate CC projections & fine-tune the feasibility study for SHP 

Action 3.3.2: Site preparation activities, build weir/reservoir, procure and install 1MW small hydro power (SHP) plant
	
	
	
	
	
	
	
	

	
	
	X
	
	
	
	
	
	
	

	
	
	X
	X
	X
	
	
	
	
	

	
	Activity Result 3.4; UNIDO: Promoting adaptation to climate change by developing more adaptive farming practices, through agricultural interventions to increase production and reduce post-harvest losses by processing agricultural products as adaptive responses in the Ochokwu river vicinity in Apa local government area of Benue State 

Component on increasing production/ adaptation to CC
Agricultural mechanization and conservation agriculture

Action 3.4.1: Analyse traditional methods and institutional environment, including approaches/barriers for women’s enhanced agricultural productivity; identify CAT to be introduced
Action 3.4.2:  Strengthen capacity of National Institute (NI) to promote technologies; finalise specifications of machinery. 
Action 3.4.3: Beneficiaries selection (NB gender balance criteria) & training programmes in application of CAT, O&M of machinery and equipment  
	
	
	
	
	
	
	
	

	
	
	X
	X
	
	
	
	
	
	

	
	
	
	X
	X
	
	
	
	
	

	
	
	
	
	X
	X
	
	
	
	

	
	Action 3.4.4: Field testing of CT machinery and equipment, adapt to local conditions; training programmes for CA operators /repair/  maintenance 

Action 3.4.5: Linkages between institutions testing CT machinery; framework to transfer technology to local manufacturers 

Action 3.4.6: Identify participants, with gender balance, and organize a study tour to CT practicing country to share experiences and generate knowledge
Action 3.4.7: Train engineers in designing modifications to adapt CT machinery and equipment to local conditions; develop manufacturer’s directory of agricultural machinery
	
	X
	X
	
	
	
	
	

	
	
	
	
	X
	X
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Enhanced post-harvest storage and processing 

Action 3.4.8: Hold workshops with communities in Apa LGA to understand barriers and opportunities for developing more sustainable livelihoods, and to identify spin-off effects for post-harvest processing and other productive uses, with an emphasis on employment for women and youth

Action 3.4.9: Implement actions to enhance post-harvesting rice storage and value addition through installation of EE systems developed using UNIDO method of Common Facility Centre (CFC) for rice milling operations 
Action 3.4.10: Enhance preservation of other agricultural products (fruits, vegetables, cereals, pulses, etc) in the communities through refrigeration and value addition by means of electric power supply from SHP and installation of efficient milling machines, and other post harvest storage systems
	
	
	
	X
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Output 4 Financing options to meet national adaptation costs expanded at the local, national, sub-regional and regional levels
Baseline:  Nigeria has limited financing options to meet national adaptation costs and lacks a suitable institutional financial mechanism for accessing funds from the Adaptation Board
Indicator: Nigeria has strengthened technical and leadership capacities to secure, expand and/or re-align funds to support climate change adaptation; has initiated integration of costs of the National Adaptation Strategy into the budgeting cycle; has developed possibilities with the Ministry of Finance for providing incentives to the private sector to fund adaptation actions; and has developed an institutional mechanism for accessing funding from the Adaptation Fund.
Targets:

Related CP outcome:
	Activity Result 4.1: UNDP: Strengthened technical and leadership capacities of key financial and planning institutions, as well as key line ministries, at the national and sub-national levels to secure, expand and/or re-align funds to support climate change adaptation.

Action 4.1.1: Consult with key stakeholders, identify main challenges in mainstreaming CCA into the budgeting cycle & expanding/re-aligning existing funds; undertake CCA financial needs assessment for Nigeria
Action 4.1.2: Provide support to MoF for economic analysis of CCA needs and integration into the MTEF cycle; develop advocacy materials for key financial & planning institutions & line ministries, at national and sub-national levels; deliver training on designing climate-resilient investment plans

Action 4.1.3: As part of integration of NAS, assist key ministries to re-align their budgeting processes so that these fully incorporate funding for CCA actions, bearing in mind the special needs of women to make their livelihoods climate-resilient.

	
	
	
	
	
	AAP
	National and international experts Meetings and workshops
Advocacy materials

Training

Staff time
	150,000

[UNDP: 150,000]

	
	
	
	X
	X
	
	
	
	
	

	
	
	
	
	X
	X
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Activity Result 4.2: UNDP: Expanded national resource envelope in Nigeria to support climate change adaptation, through development of private sector possibilities for funding adaptation activities; and through the global Adaptation Fund

Action 4.2.1: Explore with private sector possibilities to leverage additional funding for adaptation; develop options with the MoF for providing incentives to the private sector to fund adaptation actions

Action 4.2.2: Assess institutional options for accessing funding through the Adaptation Fund and assist the GoN to develop appropriate funding mechanism  
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	X
	X
	
	
	
	

	Output 5: Knowledge on adjusting national development processes to fully incorporate climate change risks and opportunities generated and shared across all levels

Baseline:  There is limited or no sharing of knowledge on adjusting national development processes to fully incorporate climate change risks and opportunities in Nigeria across and between all levels, and some critical knowledge gaps for managing climate risks adequately.
Indicator: Knowledge on adjusting national development processes to fully incorporate climate change risks and opportunities is generated and shared across all levels, through a knowledge platform, there is enhanced evidence for managing climate risks and Nigeria has established an integrated monitoring framework 

Targets:

Related CP outcome:
	Activity result 5.1: UNDP: Key institutions document and disseminate knowledge on adjusting development actions in order to adapt to climate change, and Nigeria develops and implements a robust framework to monitor and adjust adaptation actions 

Action 5.1.1: Obtain co-funding, design and set up a National Climate Change Knowledge Platform; and commission any  knowledge products required for the awareness raising and targeted training activities set out under Outputs 1 and 2
Action 5.1.2: As part of the process to develop the National Adaptation Strategy, design and develop an integrated monitoring framework to allow for iterative learning and adaptive management of climate adaptation interventions
	
	
	
	
	
	AAP
	National and international experts Meetings and workshops

Software

Awareness raising and training materials

Staff time
	305,000
[UNDP: 15,000]

[UNICEF: 275,000]

[UNIDO: 5,000]

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Activity Result 5.2: UNICEF: Enhanced evidence and knowledge generation for climate change adaptation through a better understanding of the impacts of climate change on Nigeria’s children, and through exploring the emergency preparedness and disaster risk reduction needs of Nigeria under a changing climate

Action 5.2.1: Commission and complete assessment study on the ‘Impact of Climate Change on Children in Nigeria’

Action 5.2.2: Commission and complete ‘Emergency Preparedness and Disaster Risk Reduction in Relation to Climate Change Adaptation in Nigeria’ study.
	
	
	
	
	
	
	
	

	
	
	X
	X
	
	
	
	
	
	

	
	
	X
	X
	
	
	
	
	
	

	
	Activity Result 5.3; UNDP, UNICEF & UNIDO: Communication strategy developed for the AAP in Nigeria and implemented as an integral part of the programme

Action 5.3.1: Develop & implement AAP communication strategy 
	X
	X
	X
	X
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	US$2,875,000


Year 2
	EXPECTED  OUTPUTS

And baseline, indicators including annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Output 1 Dynamic, long-term planning mechanisms to cope with the inherent uncertainties of climate change introduced
Baseline:  Nigeria’s governance system for climate change adaptation is incomplete, some key information on which to base policy and strategy development is lacking, awareness of the urgent need for CCA needs further development, and key policies do not integrate CC issues. 
Indicator: Nigeria has a coherent framework for climate change adaptation, in which national policy exists and has given rise to a national adaptation strategy, linked to policy and strategy development in selected states. Awareness of CCA has increased broadly, through parliamentary structures and a national CC advocacy network. Policy advocacy to make key policies more climates sensitive has been initiated.
Targets Year 2
- Enhanced awareness of CCA

- CCAN operational

- Policy advocacy for revisions to National Water & Education Policy; actions for actual revisions to policy & Teaching curriculum will continue beyond lifespan of AAP
Related CP outcome: 
	Activity Result 1.1: UNDP: A strengthened and streamlined national dialogue and policy formulation process for climate change adaptation, leading to an evidence-based National Climate Change Policy and National Strategy/Adaptation Plan
Action 1.1.1: CC adaptation gap analysis, research agenda, Socio-economic impact of CC and other studies 

Action 1.1.2: Outline of National CC Policy & NAS, plus related advocacy materials

Action 1.1.3: Participatory state-level CC policy & strategy processes
Action 1.1.4: Draft National CC Policy & gender-inclusive consultative process

Action 1.1.5: Finalise State Adaptation Strategies and National Adaptation Strategy
	
	
	
	
	
	AAP

Additional from GoN in-kind; possible donor co-funding of NAS process, to be clarified
	National and international experts Meetings, workshops, round tables
Staff time
	300,000
[UNDP: 250,000 ]

[UNICEF: 50,000 ]

	
	
	X
	
	
	
	
	
	
	

	
	
	X
	
	
	
	
	
	
	

	
	
	
	X
	X
	X
	
	
	
	

	
	
	X
	X
	X
	X
	
	
	
	

	
	
	
	X
	X
	X
	
	
	
	

	
	Activity Result 1.2: UNDP , with inputs from UNICEF and UNIDO:  Raise awareness of the likely impacts of climate change and adaptation needs, linked to the national dialogue and policy formulation process for climate change adaptation, developed and implemented at the national, state and local level, in order to build broad and informed coalitions for climate change
Action 1.2.1: Awareness raising of CC adaptation in House & Senate Committees & private sector
and in private sector
Action 1.2.2: Set up Climate Change Advocacy Network to build vibrant advocacy network of policy makers, media, private sector and civil society organizations. Through the CCAN, work with local groups and community networks to underline women’s roles as change agents in CC
	
	
	
	
	
	
	
	

	
	
	
	X
	X
	X
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Activity Result 1.3; UNICEF:  Further strengthen the climate responsiveness of key sectoral policies through advocacy based on evidence generated through the actions of the AAP

Action 1.3.1: Advocate for and support review of National Water Policy, Education Policy and Teaching Curriculum using AAP-generated knowledge
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Output 2 Gender-sensitive leadership and institutional frameworks to manage climate change risks and opportunities in an integrated manner at the local and national levels built
Baseline:  Nigeria has limited leadership and institutional frameworks to manage climate change risks and opportunities in an integrated manner at the local and national levels, and women have not been adequately included in the development of adaptation measures.
Indicator: National coordination, leadership and skills to manage climate change risks have been built through an ongoing capacity development initiative focused on key institutions, that specifically emphasises developing women’s leadership; and through proactively developing the future Nigerian leadership by empowering children to become change agents who can advocate for behavioural elements of adaptation to climate change in their communities.
Targets Year 2

- Gender-sensitive initiative for CCA skills development 
- Strengthened national coordination structures for CCA that include women-focused NGOs and civil society groups in leadership structures
Related CP outcome:
	Activity Result 2.1: UNDP:  Build a sound and unified platform for mainstreaming climate change adaptation through strengthening key focal institutions, building the capacity of overarching ministries, and developing coherent coordination mechanisms for climate change
Action 2.1.1: Capacity needs assessment & priority areas for capacity development institutions

Action 2.1.2: Medium-term strategy & programme for CCA capacity development 

Action 2.1.3: Accelerated work on skills development for CCA; to include gender aspects & develop women’s leadership 
Action 2.1.4: Strengthened national coordination structures for CCA
	
	
	
	
	
	AAP
	National and international experts Meetings & workshops
Training

School activities

Staff time
	610,000

[UNDP: 400,000 ]

[UNICEF: 210,000 ]

	
	
	
	X
	X
	
	
	
	
	

	
	
	
	
	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Activity Result 2.2: UNICEF: Proactively develop the future Nigerian leadership for responding to climate change by empowering children to become change agents who can advocate for behavioural elements in their communities
Action 2.2.1: Training of School Health focal points on CCA

Action 2.2.2: Partnership and consensus on the review of the school curricula to include CCA 

Action 2.2.3: School children knowledge and skills to influence community dialogue on CCA.
Action 2.2.4: Increase child participation in public debate on CCA through available communication channels
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Output 3 Climate-resilient policies and measures implemented in priority sectors
Baseline:  Nigeria has few or no climate-resilient policies and measures in place in priority sectors.
Indicator: Nigeria has piloted gender-sensitive climate-resilient measures in the priority sectors of education, agriculture and water, developed frameworks to upscale a number of these, and initiated the process of upscaling.:
Targets:

Targets UNICEF Year 2

- Learning materials for school gardening as CCA activity
UNICEF:

- Framework & approaches for problem solving and conflict management skills
- School-based assessment tools

- Teacher education programmes 
- experiential learning tasks designed, implemented and monitored
Related CP outcome:
	Activity Result 3.1: UNICEF: Build groups of climate-resilient people through improving knowledge and skills for climate change adaptation at the basic education level, through hands-on experience and developing problem solving skills
Action 3.1.1: Localities & pilot  CCA interventions on school-based water harvesting / school  gardening
Action 3.1.2: Pilot other environment-friendly applications
Action 3.1.3: Learning materials and packages on Skills-Based Education for school gardening as CCA strategy
Action 3.1.4: Framework & approaches for child problem solving and conflict management 

Action 3.1.5: School-based assessment tools to measure change in the knowledge and skills on CCA 
	
	
	
	
	
	AAP

GoN (in-kind as well as funding for the SHP and associated infrastructure
)
	National and international experts Meetings and workshops
School activities

Educational materials

Communication materials

Infrastructure

Field testing

Livelihood diversification support

Staff time

	1,420,000
[UNICEF:

550,000 ]

[UNIDO: 870,000]

	
	
	X
	X
	X
	X
	
	
	
	

	
	
	
	
	X
	X
	
	
	
	

	
	
	
	
	
	X
	
	
	
	

	
	
	
	
	
	X
	
	
	
	

	
	
	
	
	
	X
	
	
	
	

	
	Activity Result 3.2: UNICEF: Foster systems to enhance learning for climate resilience focusing on teaching capability, experiential learning in environmental clubs, awareness raising and community engagement and dialogue with the school as the centre for action

Action 3.2.1: Teacher education programmes on CC in specified teacher training institutions 
Action 3.2.2: Review protocol for the operations of school health clubs to include CCA
Action 3.2.3: Government-led child-centered experiential learning tasks on CCA

Action 3.2.4: Age- and target-specific communication materials and messages on CC 

Action 3.2.5: Children-led community dialogue on CC 
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	X
	X
	
	
	
	

	
	
	
	
	
	X
	
	
	
	

	
	
	
	X
	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Activity Result 3.3: UNIDO: Promoting adaptation to climate change by reducing flooding through development of small hydro power generation at the Ochokwu river in Apa local government area of Benue State (to be integrated with agricultural interventions to increase production and post-harvest storage as adaptive responses)

Component on Small Hydro Power
Action 3.3.1: Integrate CC projections & fine-tune the feasibility study for SHP 

Action 3.3.2: Site preparation activities, build weir/reservoir, procure and install 1MW small hydro power (SHP) plant
	
	
	
	
	
	
	
	

	
	
	X
	
	
	
	
	
	
	

	
	
	X
	X
	X
	
	
	
	
	

	
	Activity Result 3.4; UNIDO: Promoting adaptation to climate change by developing more adaptive farming practices, through agricultural interventions to increase production and reduce post-harvest losses by processing agricultural products as adaptive responses in the Ochokwu river vicinity in Apa local government area of Benue State 

Component on increasing production/ adaptation to CC
Agricultural mechanization and conservation agriculture

Action 3.4.1: Analyse traditional methods and institutional environment, including approaches/barriers for women’s enhanced agricultural productivity; identify CAT to be introduced
Action 3.4.2:  Strengthen capacity of National Institute (NI) to promote technologies; finalise specifications of machinery. 
Action 3.4.3: Beneficiaries selection (NB gender balance criteria) & training programmes in application of CAT, O&M of machinery and equipment  
	
	
	
	
	
	
	
	

	
	
	X
	X
	
	
	
	
	
	

	
	
	
	X
	X
	
	
	
	
	

	
	
	
	
	X
	X
	
	
	
	

	
	Action 3.4.4: Field testing of CT machinery and equipment, adapt to local conditions; training programmes for CA operators /repair/  maintenance 

Action 3.4.5: Linkages between institutions testing CT machinery; framework to transfer technology to local manufacturers 

Action 3.4.6: Identify participants, with gender balance, and organize a study tour to CT practicing country to share experiences and generate knowledge
Action 3.4.7: Train engineers in designing modifications to adapt CT machinery and equipment to local conditions; develop manufacturer’s directory of agricultural machinery
	
	X
	X
	
	
	
	
	

	
	
	
	
	X
	X
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Enhanced post-harvest storage and processing 

Action 3.4.8: Hold workshops with communities in Apa LGA to understand barriers and opportunities for developing more sustainable livelihoods, and to identify spin-off effects for post-harvest processing and other productive uses, with an emphasis on employment for women and youth

Action 3.4.9: Implement actions to enhance post-harvesting rice storage and value addition through installation of EE systems developed using UNIDO method of Common Facility Centre (CFC) for rice milling operations 
Action 3.4.10: Enhance preservation of other agricultural products (fruits, vegetables, cereals, pulses, etc) in the communities through refrigeration and value addition by means of electric power supply from SHP and installation of efficient milling machines, and other post harvest storage systems
	
	
	
	X
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Output 4 Financing options to meet national adaptation costs expanded at the local, national, sub-regional and regional levels
Baseline:  Nigeria has limited financing options to meet national adaptation costs and lacks a suitable institutional financial mechanism for accessing funds from the Adaptation Board
Indicator: Nigeria has strengthened technical and leadership capacities to secure, expand and/or re-align funds to support climate change adaptation; has initiated integration of costs of the National Adaptation Strategy into the budgeting cycle; has developed possibilities with the Ministry of Finance for providing incentives to the private sector to fund adaptation actions; and has developed an institutional mechanism for accessing funding from the Adaptation Fund.
Targets:

Related CP outcome:
	Activity Result 4.1: UNDP: Strengthened technical and leadership capacities of key financial and planning institutions, as well as key line ministries, at the national and sub-national levels to secure, expand and/or re-align funds to support climate change adaptation.

Action 4.1.1: Consult with key stakeholders, identify main challenges in mainstreaming CCA into the budgeting cycle & expanding/re-aligning existing funds; undertake CCA financial needs assessment for Nigeria
Action 4.1.2: Provide support to MoF for economic analysis of CCA needs and integration into the MTEF cycle; develop advocacy materials for key financial & planning institutions & line ministries, at national and sub-national levels; deliver training on designing climate-resilient investment plans

Action 4.1.3: As part of integration of NAS, assist key ministries to re-align their budgeting processes so that these fully incorporate funding for CCA actions, bearing in mind the special needs of women to make their livelihoods climate-resilient.

	
	
	
	
	
	AAP
	National and international experts Meetings and workshops
Advocacy materials

Training

Staff time
	250,000

[UNDP: 250,000]

	
	
	
	X
	X
	
	
	
	
	

	
	
	
	
	X
	X
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Activity Result 4.2: UNDP: Expanded national resource envelope in Nigeria to support climate change adaptation, through development of private sector possibilities for funding adaptation activities; and through the global Adaptation Fund

Action 4.2.1: Explore with private sector possibilities to leverage additional funding for adaptation; develop options with the MoF for providing incentives to the private sector to fund adaptation actions

Action 4.2.2: Assess institutional options for accessing funding through the Adaptation Fund and assist the GoN to develop appropriate funding mechanism  
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	X
	X
	
	
	
	

	Output 5: Knowledge on adjusting national development processes to fully incorporate climate change risks and opportunities generated and shared across all levels

Baseline:  There is limited or no sharing of knowledge on adjusting national development processes to fully incorporate climate change risks and opportunities in Nigeria across and between all levels, and some critical knowledge gaps for managing climate risks adequately.
Indicator: Knowledge on adjusting national development processes to fully incorporate climate change risks and opportunities is generated and shared across all levels, through a knowledge platform, there is enhanced evidence for managing climate risks and Nigeria has established an integrated monitoring framework 

Targets:

Related CP outcome:
	Activity result 5.1: UNDP: Key institutions document and disseminate knowledge on adjusting development actions in order to adapt to climate change, and Nigeria develops and implements a robust framework to monitor and adjust adaptation actions 

Action 5.1.1: Obtain co-funding, design and set up a National Climate Change Knowledge Platform; and commission any  knowledge products required for the awareness raising and targeted training activities set out under Outputs 1 and 2
Action 5.1.2: As part of the process to develop the National Adaptation Strategy, design and develop an integrated monitoring framework to allow for iterative learning and adaptive management of climate adaptation interventions
	
	
	
	
	
	AAP
	National and international experts Meetings and workshops

Software

Awareness raising and training materials

Staff time
	555,000

[UNDP: 515,000]

[UNICEF: 15,000 for communication]

[UNIDO: 30 ,000]

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Activity Result 5.2: UNICEF: Enhanced evidence and knowledge generation for climate change adaptation through a better understanding of the impacts of climate change on Nigeria’s children, and through exploring the emergency preparedness and disaster risk reduction needs of Nigeria under a changing climate

Action 5.2.1: Commission and complete assessment study on the ‘Impact of Climate Change on Children in Nigeria’

Action 5.2.2: Commission and complete ‘Emergency Preparedness and Disaster Risk Reduction in Relation to Climate Change Adaptation in Nigeria’ study.
	
	
	
	
	
	
	
	

	
	
	X
	X
	
	
	
	
	
	

	
	
	X
	X
	
	
	
	
	
	

	
	Activity Result 5.3; UNDP, UNICEF & UNIDO: Communication strategy developed for the AAP in Nigeria and implemented as an integral part of the programme

Action 5.3.1: Develop & implement AAP communication strategy 
	X
	X
	X
	X
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	US$3,135,000


Total budget and workplan

	Award ID:  
	00060087
	Project ID(s):
	00075472

	Award Title:
	AAP PIMS 4374

	Business Unit:
	NGA10

	Project Title:
	African Adaptation Programme in Nigeria

	PIMS no._______
	4374

	Implementing Partner  (Executing Agency) 
	Special Climate Change Unit, Ministry of Environment


	GEF Outcome/Atlas Activity
	Responsible Party/ 
	Fund ID
	Donor Name
	Atlas Budgetary 
Account Code
	ATLAS Budget Description
	Amount 2011
(USD)
	Total (USD)

	
	Implementing Agent
	
	
	
	
	
	

	Output 1 Dynamic, long-term planning mechanisms to cope with the inherent uncertainties of climate change introduced
	UNICEF, UNDP, SCCU, Other Ministries
	32045
	GOJ
	71200
	International Consultants
	100,000
	100,000

	
	
	
	
	71300
	Local Consultants
	600,000
	600,000

	
	
	
	
	71600
	Travels
	100,000
	100,000

	
	
	
	
	72100
	Contractual Services
	280,000
	280,000

	
	
	
	
	 
	Total Outcome 1
	1,080,000
	1,080,000

	Output 2 gender-sensitive leadership and institutional frameworks to manage climate change risks and opportunities in an integrated manner at the local and national levels built
	UNICEF, UNDP, SCCU, Other Ministries
	32045
	GOJ
	71200
	International Consultants
	0
	0

	
	
	
	
	71300
	Local Consultants
	575,000
	575,000

	
	
	
	
	71600
	Travels
	60,000
	60,000

	
	
	
	
	 
	Total Outcome 2
	635,000
	635,000

	Output 3 Climate-resilient policies and measures implemented in priority sectors
	UNICEF, UNIDO, SCCU, Other Ministries
	32045
	GOJ
	71200
	International Consultants
	100,000
	100,000

	
	
	
	
	71300
	Local Consultants
	800,000
	800,000

	
	
	
	
	72200
	Equipment
	1,490,000
	1,490,000

	
	
	
	
	71600
	Travels
	50,000
	50,000

	
	
	
	
	 
	Total Outcome 3
	2,440,000
	2,440,000

	Output 4 Financing options to meet national adaptation costs expanded at the local, national, sub-regional and regional levels
	UNICEF, UNDP, SCCU, Other Ministries
	32045
	GOJ
	71200
	International Consultants
	0
	0

	
	
	
	
	71300
	Local Consultants
	240,000
	240,000

	
	
	
	
	71600
	Travels
	60,000
	60,000

	
	
	
	
	 
	Total Outcome 4
	300,000
	300,000

	Output 5: Knowledge on adjusting national development processes to fully incorporate climate change risks and opportunities generated and shared across all levels
	RBA, UNDP, UNICEF, UNIDO, SCCU & Other Relevant Partners
	32045
	GOJ
	71200
	International Consultants
	165,000
	165,000

	
	
	
	
	71300
	Local Consultants
	410,000
	410,000

	
	
	
	
	72100
	Contractual services
	150,000
	150,000

	
	
	
	
	 
	Total Outcome 5
	725,000
	725,000

	Monitoring, Learning, Adaptive Feedback and Evaluation 
(as per the results framework and M&E Plan and Budget)
	UNDP
	32045
	GOJ
	71300
	Local Consultants
	15,000
	15,000

	
	
	
	
	71200
	International Consultants
	20,000
	20,000

	
	
	
	
	71600
	Travels
	10,000
	10,000

	
	
	
	
	72100
	Contractual services
	15,000
	15,000

	
	
	
	
	 
	Total Outcome 
	60,000 
	60,000

	Project Management Unit
	UNDP. PMU
	32045
	GOJ
	71200
	International Consultants
	50,000
	50,000

	
	
	
	
	71300
	Local Consultants
	120,000
	120,000

	
	
	
	
	72500
	Office Supplies
	60,000
	60,000

	
	
	
	
	74500
	Miscellaneous
	5,000
	5,000

	
	
	
	
	 
	Total Outcome
	235,000
	235,000

	 
	 
	 
	 
	PROJECT TOTAL
	5,475,000
	5475000


VI. Management and Implementation Arrangements 
Overall funding framework and coordination

As the funding from the Government of Japan is entrusted to UNDP, at global level UNDP will act, on behalf of the participating agencies, as the beneficiary and custodian for the overall donation. UNDP will be responsible for applying the funds to the accounts of UNDP Nigeria CO. UNDP Nigeria will engage the other two implementing agencies (UNICEF and UNIDO) as UN Implementing Partners. As such, the three agencies will be fully responsible for the implementation of their respective components, while UNDP will coordinate the overall project ensuring substantive and financial reporting to the Government of Japan.

Project direction at national level

For the part of the funds that are earmarked for Nigeria, the three project components will be implemented in full accordance with the modalities and rules and regulations of the respective agencies. For the UNDP project components, the National Implementation (NIM) modality will be used in conjunction with the Harmonized Approach to Cash Transfers (HACT). The Implementing Partner (IP) will be the Special Climate Change Unit/House Committee on Climate Change. 

For the UNIDO project components ….. 

For the UNICEF project components …... 



In order to ensure a coherent and well-coordinated project a Project Board will be constituted to provide overall direction to the project. The Board will be comprised of the key national IP’s, as they relate to the three UN agencies (the National Planning Commission, FMENV, SCCU), the three UN agencies and representatives of states where project activities are to take place, possibly representatives of civil society and other beneficiary groups. The National Planning Commission or Special Climate Change Unit will co-chair the Board with UNDP while UNIDO and UNICEF will alternate as secretary for the Board. The Board will meet every six months or more frequently if required. In its meetings the Board will receive a progress report from the Project Coordinator, will discuss and provide directions on six-months implementation plans for the project and will discuss any risks and issues.

Project management and coordination

The project will be coordinated by an International Project Coordinator (PC) at the L4 level, coordinating the three UN agencies and their respective national IP’s and reporting to the Project Board. As the project overall funding levels do not economically allow for a full-time international staff, the PC will be funded separately from UNDP funding. The function of PC for this project is expected to require some 50% of his/her time. UNICEF and UNIDO are not expecting to recruit dedicated management or technical staff for the project and their respective components will be managed and implemented as integral part of their national activities portfolio. As such UNICEF and UNIDO will assign project managers or focal points from within their structures.
The PC, supported by a Project Assistant (G7), will be directly responsible for managing the UNDP components of the project (working out of the Special Climate Change Unit being the UNDP IP) and will coordinate the overall project in close working relation with the assigned project managers from both UNIDO and UNICEF. Each one of them will be individually responsible for the day-to-day management of their respective agency components. The PC will ensure a coherent project structure, a logical set of plans, quality reporting and comprehensive monitoring. The PC particularly will monitor and control the progress of the project at a strategic level; effectively tracking and solving project issues and mitigating project risks.

Government Inputs 

The Government of Nigeria will provide counterpart staff at both Federal and State government levels to ensure smooth implementation of the project activities. From the IP’s and states involved in the project, Board members will be assigned and held accountable for the implementation of the project. The government will also collect and disseminate crucial information and chair all necessary meetings to ensure effective coordination under the framework of this project. Government facilitates the process by making its contribution in cash and kind through provision of technical staff, provision of offices and other logistic supports required for the successful implementing of this project. 

Donor Inputs

Under the global funding made available by the Government of Japan, UNDP will provide US$2.5 mln, UNICEF will provide US$1.5 mln and UNIDO US$1.5 mln for the implementation of the project. Additionally, UNDP will fund the costs of the PC at the L4 level who will be assigned to the project with a 50% time assignment. Further funds may be mobilized from other sources.

VII. Oversight, Monitoring, Management Information And Reporting
Oversight and Reviews

UNICEF, UNIDO, UNDP will carry out quarterly review of progress of the project workplan and budget review. The PC will regularly assess project progress and alert on the problems encountered and recommend solutions to the Project Management Committee. 

Monitoring and Knowledge Sharing

The Project monitoring will be conducted in accordance with the established UNDP procedures and jointly with other stakeholders’, which include representatives of UNICEF, UNIDO, NPC, State, and other partners including NGOs and CSOs/CBOs.

Monitoring Framework and Evaluation

In accordance with the programming policies and procedures outlined in the UNDP Programme and Operations Policies and Procedures (POPP), the project will be monitored through the following:

Within the Annual cycle 

· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management table.

· An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change. 

· Based on the initial risk analysis identified, a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.

· Based on the above information recorded in Atlas, a Quarterly Progress Reports (QPR) shall be submitted by the International or National Project Manager (I/NPM) to the Project Management Board through Project Assurance, using the standard report format available in the Executive Snapshot.

· A project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project

Annual Review Report:  An Annual Review Report shall be prepared by the PC and shared with the Project Board. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 

Annual Project Review:  Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Management Board and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. Reporting on the achievements will be integrated into the overall programme implementation.  The monitoring will be based on the objectives, results and activities in the project document and the workplan. The monitoring and evaluation will track progress against the expected results and workplan. It will also comprise quarterly progress and final reports and the documenting lessons learned and best practices.  Regular documentation on specific issues in relation to strategy, systems, procedures, results achieved as well as constraints will be recorded by the PC and disseminated to the three agencies other relevant stakeholders.  The PC shall forward two copies of the quarterly monitoring report to the agencies and SCCU for information and appropriate action.

A mid-term review shall be conducted at the end of the 6 months to analyse design and effectiveness of the project approach. The mid-term review report shall be forwarded to the Project Management Board for review; input and ratification Project evaluation will be carried out in the last quarter of the project implementation. Two copies of the final report shall be forwarded to the three agencies and government for information and appropriate action.

At the end of project activities, government will present the project achievements and suggestions for possible follow-up/development interventions, to the UN system and donor community and other stakeholders. 

Communication and Visibility

Government in conjunction with UNICEF, UNIDO and UNDP will ensure the preparation of the necessary documentation and publications on the process, achievements, and best practices for effective communication and advocacy.  Government shall ensure the visibility of UNICEF, UNIDO and UNDP on the project.

Reporting Schedule

The inception report will be prepared by the PC with a detailed workplan of the project execution in consultation with and clearance by UNICEF, UNIDO, UNDP, and the Government.  

Quarterly reports will be written to assess the extent to which the project’s scheduled activities have been carried out, the outputs produced and the progress towards objectives realized with suggestions for any corrective actions where necessary.   

The PC in collaboration with the Agency focal officers prepares a draft final report towards the end of the project in accordance with UNDP Guidelines. This report will contain a complete review of activities undertaken, major results achieved, problems encountered and the impact on the beneficiaries. A section on recommendations and lessons learned, presenting guiding principles for future interventions, will also be included.

The reports shall be forwarded to the Project Management Borad for review and input before final reports are prepared. Two copies of all reports (inception, quarterly, mid-term and end of project) shall be made available to UNICEF, UNIDO and UBDP and Government for information and appropriate action.

Quality Management for Project Activity Results

Quality management tables shall be further refined during the process “Initiating a Project”.
	OUTPUT 1: Dynamic, long-term planning mechanisms to cope with the inherent uncertainties of climate change introduced

	Activity Result 1.1

(Atlas Activity ID)
	National policy process for CCA
	Start Date: 15 Oct 2009
End Date:  15 Sept 2010

	Purpose


	Strengthen national and state dialogue and governance framework for climate change adaptation

	Description


	Commission studies, develop participatory national CCA policy and National Adaptation Strategy and CCA policies and strategies in selected states

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	AR1.1 Indicator 1: CC adaptation gap analysis and research agenda compiled
	Gap analysis report
	1st qtr 2010

	AR1.1 Indicator 2: Socio-economic impact of CC and other studies completed and integrated into policy and strategy
	Study reports; CC policy & strategy


	2nd qtr 2010

	AR1.1 Indicator 3: State-level Climate Change Adaptation Policies and Strategies compiled through inclusive and gender-sensitive participatory process
	State CCA policies & strategies
	Sept 2010

	AR1.1 Indicator 4: National Climate Change Policy finalised and approved
	National CCA Policy
	Sept 2010

	AR1.1 Indicator 5: National Adaptation Strategy developed with implementation framework
	NAS with implementation framework
	Sept 2010

	Activity Result 1.2

(Atlas Activity ID)
	Raise awareness and build coalitions for CCA
	Start Date: Jan 2010
End Date: Dec 2011

	Purpose


	Raise awareness of urgent need for CCA, build strong coalitions and review key policies

	Description


	Raise awareness in parliament and private sector

Set up Climate Change Action Network



	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	AR1.2 Indicator 1: Enhanced awareness of CC adaptation including through relevant House and Senate Committees and in private sector
	Minutes of Committee meetings; private sector reports


	Dec 2011

	AR1.2 Indicator 2: Establishment of Climate Change Advocacy Network, with pilot activities in at least three LGAs
	CC Advocacy Network

Project progress report
	Dec 2010

	Activity Result 1.3

(Atlas Activity ID)
	Review of key policies to enhance climate responsiveness
	Start Date: Jul 2011
End Date: Dec 2011

	Purpose


	Review key policies to make them more climate-sensitive to support adaptation 

	Description


	Advocate for review water and education policies and teaching curriculum

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	AR1.3 Indicator 1: Climate- and gender-sensitive revision of National Water Policy, Education Policy and teaching curriculum
	Project progress report

Revised policies and curriculum
	Dec 2011


	OUTPUT 2: Gender-sensitive leadership and institutional frameworks to manage climate change risks and opportunities in an integrated manner at the local and national levels built

	Activity Result 2.1
(Atlas Activity ID)
	Build capacity of key institutions and strengthen coordination
	Start Date: Jan 2010
End Date: Dec 2011

	Purpose


	Build capacity of key institutions to better manage climate risks and strengthen coordination for CCA

	Description


	Compile capacity needs assessment

Develop strategy and programme for CD for CCA

Implement initiative for accelerated work on CCA skills development
Strengthen national coordination structures for CCA

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	AR2.1 Indicator 1: Systematic capacity needs assessment for CC adaptation
	CNA report
	Jun 2010

	AR2.1 Indicator 2: Medium-term gender-sensitive strategy and programme for climate change adaptation capacity development, in key CC institutions 
	CD Strategy
Project progress report
	3rd qtr 2010

	AR2.1 Indicator 3: Gender-sensitive initiative for accelerated work on skills development implemented
	Project progress report
Training reports
	4th qtr 2011

	AR2.1 Indicator 4: Number of women in leadership positions in key institutions for CC adaptation who have participated in capacity development initiatives
	Project progress report 


	4th qtr 2011

	AR2.1 Indicator 5: Strengthened national coordination structures for CC adaptation with women-focused NGOs and civil society groups included in leadership and coordination teams of CC structures
	Project progress report 


	4th qtr 2011

	Activity Result 2.2
(Atlas Activity ID)
	Empower children to be change agents for CCA
	Start Date: 3rd qtr 2010
End Date: Dec 2011

	Purpose


	Develop the future Nigerian leadership for responding to climate change

	Description


	Train School Health Focal Points

Build consensus on review of school curricula

Equip schoolchildren with skills to influence community dialogue

Increase child participation in public debate on CCA

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	AR2.2 Indicator 1: Number of School Health focal points trained to include CC issues in National School Health Programme
	Project progress report / M&E survey


	Dec 2011

	A2.2 Indicator 2: Partnerships and consensus built on review of school curricula to include CC adaptation issues
	Project progress report


	1st qtr 2011

	AR 2.2 Indicator 3: Number of school children equipped with knowledge and skills to influence community dialogue on CCA
	Project progress report / M&E survey


	Dec 2011

	AR 2.2 Indicator 4: Increased child participation in public debate on CCA
	Project progress report
	Dec 2011


	OUTPUT 3: Climate-resilient policies and measures implemented in priority sectors

	Activity Result 3.1

(Atlas Activity ID)
	Improve knowledge and skills for CCA at the basic education level
	Start Date: Oct 2009
End Date: Dec 2011

	Purpose


	Build groups of climate-resilient people

	Description


	Identify localities and pilot school gardening and water harvesting activities

Develop learning materials for school gardening as core CCA strategy

Develop framework for problem solving and conflict management skills

Develop and use school-based assessment tools for CCA

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	AR3.1 Indicator 1: CCA-related school gardening and water harvesting activities piloted in localities in two states 
	Project progress report
	3rd qtr 2010

	AR3.1 Indicator 2: Learning materials developed for school gardening as a core CCA strategy 
	Learning materials


	4th qtr 2010

	AR3.1 Indicator 3: Framework and participatory approaches for problem solving and conflict management skills 
	Framework

Project progress report
	Dec 2011

	AR3.1 Indicator 4: School-based assessment tools to measure knowledge and skills on CCA
	Assessment tools

Assessment report
	Dec 2011

	Activity Result 3.2
(Atlas Activity ID)
	Basic education systems for climate resilience
	Start Date: Jan 2010
End Date: Dec 2011

	Purpose


	Develop systems to enhance learning for climate resilience focusing on teaching capability, experiential learning in environmental clubs, awareness raising and community engagement and dialogue with the school as the centre for action

	Description


	Develop and implement teacher education programmes

Implement and monitor experiential learning tasks 

Develop communication materials and messages

Child-led community dialogues on CCA

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	AR3.2 Indicator 1: Teacher education programmes on CCA developed and implemented 
	Report of programmes


	Dec 2011

	AR3.2 Indicator 2: Government-led child-centered experiential learning tasks designed, implemented and monitored
	Project progress report/ M&E reports


	1st qtr 2011

	AR3.2 Indicator 3: Age- and target-specific communication materials and messages on climate change developed in target locations
	Communication materials, project progress report


	3rd qtr 2010

	AR3.2 Indicator 4: Number of children-led community dialogues on CCA undertaken
	Project progress report
	Dec 2011

	Activity Result 3.3
(Atlas Activity ID)
	Install SHP on Ochokwu River
	Start Date: Oct 2009
End Date: Sept 2010

	Purpose


	Promote adaptation to climate change by reducing flooding and providing energy for increased agricultural productivity and livelihood diversification through development of SHP plant 

	Description


	Integrate localised CC predictions into SHP feasibility

Constitute gender-balanced work teams

Install 1MW SHP

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	AR3.3 Indicator 1: Localised climate change predictions integrated into feasibility study for SHP plant to optimise adaptation benefits
	Feasibility study report


	End 2009

	AR3.3 Indicator 2: Gender-balanced work teams constituted
	Project progress report
	End 2009

	AR3.3 Indicator 3: 1.3 MW SHP plant installed on the Ochokwu River
	SHP plant

Project progress report
	Sept 2010

	Activity Result 3.14(Atlas Activity ID)
	Conservation agriculture, post-harvest storage and processing
	Start Date: Oct 2009
End Date: Dec 2011

	Purpose


	Promote adaptation to climate change through interventions to increase agricultural production and reduce post-harvest losses by improved storage and processing

	Description


	Identify climate-sensitive conservation agriculture technologies (CAT)

Strengthen national agricultural institutes on CAT

Field-test and adapt machinery

Train farmers and implement CAT, storage and processing interventions

Study tour to learn and share experiences

Implement framework to transfer CAT technology

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	AR3.4 Indicator 1: Climate-sensitive conservation agriculture technologies identified that will enhance efficiency of agricultural production 
	Project progress report


	Apr 2010

	AR3.4 Indicator 2: National Institute strengthened to introduce and promote CAT
	Project progress report


	Sept 2010

	AR3.4 Indicator 3: Gender-balance of beneficiaries selected and trained on CAT
	Project progress report
	Dec 2010

	AR3.4 Indicator 4: CT machinery field-tested and adapted to local conditions
	Project progress report, field test
	Sept 2010

	AR3.4 Indicator 5: Number of women and number of men trained on operation, maintenance and repair of CA machinery
	Project progress report


	2nd qtr 2011

	AR3.4 Indicator 6: Framework to transfer the CT machinery technology to local agro-machinery manufacturers
	Framework
	2nd qtr 2011

	AR3.4 Indicator 7: Number of women and number of men participating in CT study tour
	Project progress report
	Mid-2011

	AR3.4 Indicator 8: Number of engineers trained and capable of designing modifications to adapt CT machinery and equipment to local conditions
	Training reports
	Dec 2011


	OUTPUT 4: Financing options to meet national adaptation costs expanded at the local, national, sub-regional and regional levels

	Activity Result 4.1

(Atlas Activity ID)
	Financial capacity for CCA
	Start Date: Jan 2010
End Date: Dec 2011

	Purpose


	Strengthen capacities of financial and planning institutions and ministries at different levels so they can better secure, expand and/or re-align funds to support CCA

	Description


	Planned actions  to produce the activity result.

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	AR4.1 Indicator 1: Financial needs assessment for CCA in Nigeria 
	Financial needs assessment report
	Jun 2010

	AR4.1 Indicator 2: Enhanced capability of MoF to carry out economic analysis of CCA needs and to integrate these into the MTEF cycle
	Project progress report


	Sept 2011

	AR4.1 Indicator 3: Advocacy materials developed and trainings carried out on designing climate-resilient investment plans
	Advocacy materials

Training reports
	Dec 2010

	AR4.1 Indicator 4: Number of re-aligned budgets of ministries and institutions that fully incorporate CCA needs, including special needs of women
	Ministry budgets

Project progress report
	Dec 2011

	Activity Result 4.2

(Atlas Activity ID)
	National resource envelope for CCA
	Start Date:

End Date:

	Purpose


	Expand the national resource envelope in Nigeria so that CCA can be funded through the private sector and the global Adaptation Fund

	Description


	Identify and develop options to encourage private sector funding of adaptation

Institutional options assessment for accessing funds from global Adaptation Fund

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	AR4.2 Indicator 1: Number of options identified and developed for leveraging additional funding from the private sector for CCA
	Project progress report


	1st qtr 2011

	AR4.2 Indicator 2: Institutional options assessment for accessing funding through the Adaptation Fund
	Institutional options assessment report
	Sept 2010


	OUTPUT 5: Knowledge on adjusting national development processes to fully incorporate climate change risks and opportunities generated and shared across all levels

	Activity Result 5.1
(Atlas Activity ID)
	Knowledge platform and monitoring framework
	Start Date: Oct 2010
End Date: Dec 2011

	Purpose


	Improve collation and dissemination of knowledge on adjusting national development processes to integrate CCA and be able to monitor interventions for adaptive learning

	Description


	Develop National CC Knowledge Platform

Develop integrated monitoring framework for CCA

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	AR5.1 Indicator 1: National Climate Change Knowledge Platform operational 
	CC Knowledge Platform
	Mid-2011

	AR5.1 Indicator 2: Integrated monitoring framework for adaptive management of CCA interventions operational 
	M&E framework for CCA


	Dec 2011

	Activity Result 5.2
(Atlas Activity ID)
	Studies on CC impacts on children and DRR
	Start Date: Oct 2009
End Date: Sept 2010

	Purpose


	Enhance evidence and knowledge generation for CCA by better understanding of the impacts of CC on Nigeria’s children, and through exploring the emergency preparedness and disaster risk reduction needs

	Description


	Carry out study on impact of CC on Nigeria’s children

Carry out Emergency Preparedness and DRR / CCA study

Ensure integration of studies into CCA policy and strategies

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	AR5.2 Indicator 1: Study on the ‘Impact of Climate Change on Children in Nigeria’ completed and integrated into CCA policy development process
	Report on impact of CC on children
	Sept 2010

	AR5.2 Indicator 2: Study on ‘Emergency Preparedness and Disaster Risk Reduction in Relation to Climate Change Adaptation in Nigeria’ completed and integrated into CCA policy development process
	Report on Emergency Preparedness and DRR in relation to CCA
	Sept 2010

	Activity Result 5.3
(Atlas Activity ID)
	Communication strategy
	Start Date:

End Date:

	Purpose


	Ensure coherent communication across all three agencies of key CCA messages

	Description


	Develop integrated communication strategy and implement this throughout AAP

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	AR5.3 Indicator 1: Integrated communication strategy developed and implemented across AAP
	Communication strategy

Project progress reports
	1st qtr 2010

Dec 2011


VIII. Legal Context
This Programme Support Document shall be the instrument referred to as such in Article 1 of the Standard Basic Agreement between the Government of Nigeria and the United Nations Development Programme, signed by the parties on 12 April, 1988. The host country, executing and implementing agencies shall, for the purpose of the Standard Basic Assistance Agreement, refer to the Government cooperating Agency described in that Agreement.

The following types of revisions may be made to the project document with the signature of the UNDP Resident Representative only; provided that he is assured that the other signatories of the project document have no objections to the proposed changes:

(a)
Revisions in, or additions to, any of the annexes of the project document;

(b)
Revisions which do not involve significant changes in the immediate objectives, outputs or activities of the project, but are caused by the re-arrangement of inputs already agreed to or by cost increases due to inflation; and

(c)
Mandatory annual revisions, which will rephase the delivery of agreed, project inputs or increased expert or other costs due to inflation or take into account agency expenditure flexibility.

IX. ANNEXES
1. Risk Log

2. Relevant ongoing programmes and projects
3. Key roles and responsibilities
4. UNDP Tools and Resources

5. Report of the AAP Project Formulation Stakeholder Workshop
 held on 25th June 2009 in Abuja, with list of participants
Annex 1: Risk log

	Project Title: 
Supporting Integrated and Comprehensive Approaches to Climate Change Adaptation in Africa - Promoting an integrated approach to adaptation in Nigeria through building the governance system, empowering children as change agents and demonstrating adaptation benefits in the agricultural sector
	Award ID: TBA
	Date: 6th October 2009


	#
	Description
	Date Identified
	Type
	Impact &

Probability (1-5)
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Climate Change Adaptation Upstream planning does not translate into strengthened integration of climate change integration into sectoral planning
	tbd
	Organizational
	Failure to achieve integration of climate change into sectoral and district plans as a result of Africa Adaptation Programme activities

P = 3
I = 4
	· Ensure that upstream planning activities are linked to climate change integration at the national level; Integration of NAS into budgeting process and implement monitoring framework

· Sectoral representation on Programme  Board and review meetings

· Effective communication of project activities

·  Sectoral workshops
	SCCU/Project Coordinator/ UNDP CC focal points/UNICEF and UNIDO Project Focal Points
	
	
	

	2
	
	
	
	
	
	
	
	
	

	3
	The three Agencies and partners have different working procedures irrespective of creation of structure.
	
	
	Affects project delivery projections 

P = 2
I =  2
	· Build on existing risk management systems in ATLAs including peer review, etc; fully implement management arrangements

· Monthly meetings of UNICEF/UNIDO and UNDP Focal officers

· Recruitment of Project Manager

· 
	AAP Project coordinator
	
	
	

	4
	Government sceptical to act on new initiatives
	tbd
	Political
	 Medium

P = 3

I = 2
	· Build on existing networks in the country

· Communication and high level advocacy visits

· Provision of management support 

· Participatory Annual work plan process
	Chair of Project Board
	
	
	

	5
	Financial resources are not available to deliver outputs
	tbd
	Financial
	Affects value of project

P = 3

I = 4
	Step up fund raising efforts or scale back activities
	AAP Project coordinator
	
	
	

	6
	Federal and State dichotomy
	
	
	
	· Regular interactive forum / updates on progress 

· Developing activities along areas of commonalities
	SCCU/Project Coordinator/ UNDP CC focal points/UNICEF and UNIDO 
	
	
	

	7
	Gender component might be lost
	
	
	
	· Constitute a gender board

· 
	AAP Project coordinator
	
	
	

	8
	Global dynamics resulting from COP outcomes that could result in policy shifts
	
	Political 
	
	· Participatory Annual work plan process

· Flexibility and responsive activities design 

· Programme Board
	SCCU/Project Coordinator/ UNDP CC focal points/UNICEF and UNIDO Project Focal Points Chair of Project Board
	
	
	


Annex 2: Relevant Ongoing Programmes and Projects

Socio-economic assessment of climate change in Nigeria – study commissioned by UNDP, August 2009

Impact of climate change on Nigeria’s economy (2008). Report prepared for DFID by ERM, December 2008.
Building Nigeria’s National Response to Climate Change (BNRCC). The BNRCC is a 5-year project launched in early 2007 and supported by the Canadian International Development Agency. The project will be jointly implemented with CUSO, working in partnership with the Nigeria Environmental Study/Action Team (NEST) based in Ibadan, Nigeria. The BNRCC will address broad-level policy changes; build and share knowledge and tools on climate change adaptation; and support community-based practices that ultimately improve the livelihoods of people. For example, the project aims to develop a National Climate Change Adaptation Strategy for Nigeria that is well integrated into sustainable development strategies of Federal and State Governments. The project will increase the capacity of the Nigerian Government and civil society stakeholders to take informed, equitable and gender-sensitive action on climate change adaptation. The project will also seek to mobilize communities around innovative initiatives to alleviate the impacts of climate change, in part through action research and pilot projects at the community level. See http://www.marbek.ca/serv15.html. BNRCC issued a request for full proposals to address practical experience with community-based adaptation responses to climate change by vulnerable populations in key sectors and eco-regional zones. See http://www.nigeriaclimatechange.org/projectactivities.php
Strengthening the Capacity of Smallholder Farmers to Adapt to Climate Change through Radio Drama in Nigeria: This IDRC grant, part of the CCAA programme, will support the production and testing of a 26-episode radio drama featuring climate adaptation content, targeted at smallholder farmers, especially women. The episodes will be produced locally in two local languages and broadcast weekly by five radio stations over a period of six months. http://www.idrc.ca/ccaa/ev-113689-201_104139-1-IDRC_ADM_INFO.html
Supporting Integrated and Comprehensive Approaches to Climate Change Adaptation in Africa: Inter-Regional Technical Support Component. UNDP Project Document.

Financing Framework for Meeting MDG Targets and Supporting Public Finance Frameworks to Integrate Adaptation Costs (UNDP Poverty Group) [throughout Africa]

Capacity Development Projects:  Assessing and Developing Policy Options for Addressing Climate Change (UNDP) [throughout Africa]

Advancing Capacity to Support Climate Change Adaptation – Mainstreaming into Poverty Reduction Strategies (UNITAR/NGOs) [Nigeria, Ghana, Niger, Mali, Tunisia, Malawi, Kenya, Tanzania, Ghana, Burkina Faso, Cameroon, Ethiopia, South Africa]

Climate for Development in Africa Programme (UN Economic Commission for Africa (ECA)) [throughout Africa]

Climate Change Adaptation in Africa – Research and Capacity Development Program (DFID/ The International Development Research Centre (IDRC)) [Morocco, Madagascar, South Africa, Etheopia, Uganda, Zambia, Zimbabwe, Malawi, Tanzania, Kenya, Benin, Burkina Faso, Cameroon, Central African Republic, DRC, Nigeria, Senegal]
Quantification of costs and benefits of adaptation (DFID) [throughout Africa]
Sub-Regional Action Programme to Reduce Vulnerability to Climate Change in West Africa, Parts I and II. ECOWAS.
 Annex 3: UNDP Tools and Resources

The UNDP/BDP/EEG Climate Change Adaptation team has finalised, or is developing, numerous tools that will support countries from project development and implementation through to monitoring and evaluation. 

Adaptation Policy Frameworks (APF) for Climate Change: Provides a structured approach to formulating and implementing adaptation strategies, policies and measures to ensure human development in the face of climate variability and change. The APF links adaptation to sustainable development and global environmental issues and can be used for formulating and designing adaptation-related projects, or for exploring the potential to add adaptation considerations to other types of projects. Projects can focus on any population scale, from the village to the national level (http://www.undp.org/climatechange/adapt/apf.html).

Operational Guidance for Climate Change Adaptation: Describes the current development baseline, current vulnerabilities to climate hazards, and future climate risks for the thematic areas of agriculture and food security, water resources and quality, public health, disaster risk management, coastal zone development, and natural resources, drawing upon the findings of the Intergovernmental Panel on Climate Change (IPCC)’s Fourth Assessment Report (AR4). Possible adaptation strategies, policies and measures are described for each thematic area (May/June 2008).

Country Adaptation Profiles: Initially designed to assist UNDP Country Offices and Regional Technical Advisors in developing adaptation proposals that were integrated into broader development planning, the profiles are now publicly available on the Adaptation Learning Mechanism website. A large range of adaptation information is captured that assists with 1) providing a platform with national stakeholders can share information and 2) illustrating the structured thinking necessary for planning robust adaptation programmes (http://www.adaptationlearning.net/profiles/).

Country-level climate risk profiles
: Assist countries to identify their climate risks and management options by analysing observed trends in key climate variables and projected future changes using the latest climate model outputs which were assessed in the IPCC AR4. Underlying datasets, narratives of observed trends and projected changes and guidance notes on the appropriate application will be prepared (60 country profiles by end August 2008).
Guidance and resource document on climate information for adaptation planning: Analyses what climate information is really required for the different tasks of climate risk management and within different contexts. Current state of the availability and robustness of climate information and key sources of data are summarised to provide a quick guide for adaptation researchers and practitioners (September 2008).

Monitoring and Evaluation Framework for Adaptation to Climate Change: Describes how to define portfolio- and project-level indicators for adaptation that are applicable across all thematic areas and link programme objectives to the MDGs (May/June 2008). (http://www.undp.org/climatechange/adapt/downloads/Adaptation_ME_DRAFT_July.pdf
Resource guide on gender and climate change: Describes the linkages between gender and climate change and provides entry points for designing gender sensitive adaptation and mitigation measures (September 2008)

Another important resource will be the UNDP-implemented GEF Adaptation Learning Mechanism (ALM). The ALM (www.adaptationlearning.net/) includes the Country Adaptation Profiles (noted above), case studies and lessons learned, learning templates, and a resources database.
Annex 4: Key roles and responsibilities

Terms of Reference (TOR) for key project personnel

Project Manager

· Plan the activities of the project and monitor progress against the initial quality criteria.
· Mobilize goods and services to initiative activities, including drafting TORs and work specifications;
· Monitor events as determined in the Project Monitoring Schedule Plan, and update the plan as required;
· Manage requests for the provision of financial resources by UNDP, using advance of funds, direct payments, or reimbursement using the FACE (Fund Authorization and Certificate of Expenditures);
· Monitor financial resources and accounting to ensure accuracy and reliability of financial reports;
· Responsible for preparing and submitting financial reports to UNDP on a quarterly basis;
· Manage and monitor the project risks initially identified, submit new risks to the Project Board for consideration and decision on possible actions if required; update the status of these risks by maintaining the Project Risks Log; 
· Be responsible for managing issues and requests for change by maintaining an Issues Log;
· Prepare the Project Progress Report (progress against planned activities, update on Risks and Issues, expenditures) and submit the report to the Project Board and Project Assurance;
· Prepare the Annual review Report, and submit the report to the Project Board and the Outcome Board;
· Prepare the AWP for the following year, as well as Quarterly Plans if required;
· Update the Atlas Project Management module if external access is made available.
· Project Board
· Provide overall guidance and direction to the project, ensuring it remains within any specified constraints;
· Address project issues as raised by the Project Manager;
· Provide guidance and agree on possible countermeasures/management actions to address specific risks;
· Agree on Project Manager’s tolerances as required;
· Review the Project Progress Report and provide direction and recommendations to ensure that the agreed deliverables are produced satisfactorily according to plans. 
· Review Combined Delivery Reports (CDR) prior to certification by the Implementing Partner;
· Appraise the Project Annual Review Report, make recommendations for the next AWP, and inform the Outcome Board about the results of the review.
· Provide ad-hoc direction and advice for exception situations when project manager’s tolerances are exceeded;
· Assess and decide on project changes through revisions;
Senior Supplier: Usually a UNDP representative is the Senior Supplier, representing the interests of the parties concerned which provide funding and/or technical expertise to the project. He/she will provide guidance regarding technical feasibility and support to the project.

Executive: Represents project ownership and chairs the Project Board. Usually, this is the relevant government nominated official (usually Secretary of a relevant Ministry and directly involved in project execution.

Direct Beneficiaries: Representatives of other Agencies Involved with Project Implementation
Project Assurance
· Ensure that funds are made available to the project;
· Ensure that risks and issues are properly managed, and that the logs in Atlas are regularly updated;
· Ensure that critical project information is monitored and updated in Atlas, using the Activity Quality Assessment page in particular;
· Ensure that Project Progress Reports are prepared and submitted on time, and according to standards in terms of format and content quality;
· Ensure that financial reports are submitted to UNDP on time, and that CDRs are prepared and submitted to the Project Board;
· Perform oversight activities, such as periodic monitoring visits and “spot checks”.
· Ensure that the Project Data Quality Dashboard remains “green”
· Project Support
· Set up and maintain project files
· Collect project related information data
· Update plans
· Administer Project Board meetings
· Administer project revision control
· Establish document control procedures
· Compile, copy and distribute all project reports
· Assist in the financial management tasks under the responsibility of the Project Manager
· Provide support in the use of Atlas for monitoring and reporting
· Review technical reports
· Monitor technical activities carried out by responsible parties
UNDP Programme Manager (UNDP Resident Representative or delegated authority):
· Approve and sign the Annual Work Plan for the following year;
· Approve budget for the first year in Atlas.
Implementing Partner (authorised personnel with delegated authority):
· Approve and sign the Annual Work Plan (AWP) for the following year;
· Approve and sign the Combined Delivery Report (CDR) at the end of the year.
· Sign the Financial Report (FR) or the Funding Authorization and Certificate of Expenditures (FACE)
Annex 5: Report of the AAP Project Formulation Stakeholder Workshop held on 25th June 2009 in Abuja, with list of participants
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Brief Description


The AAP in Nigeria will promote an integrated approach to adaptation to climate change through building the governance system, empowering children as change agents and demonstrating adaptation benefits in the agricultural sector. Key elements will include developing the enabling environment by supporting a coherent policy and strategy development process, led by UNDP; facilitating a systematic approach to capacity development in key institutions, including women’s leadership; and strengthening ability to expand funds for adaptation. Mainstreaming adaptation measures into the national development processes will be achieved by assisting key ministries to integrate the National Adaptation Strategy into the budgeting cycle. An innovation of the proposed response will be harnessing the comparative advantages of three UN agencies in Nigeria: UNDP, UNICEF and UNIDO to strengthen Nigeria’s climate responsiveness. Demonstration and empowerment activities will be carried out in the educational arena by UNICEF, through school gardens and associated activities. UNIDO will lead on linking small hydropower to control flooding and increase access to electricity with measures to promote adaptation in the agricultural sector through increased production, conservation tillage and post-harvest storage and processing. Knowledge management and M&E for climate change activities will be developed. All activities of the AAP will incorporate the special needs of women to make their livelihoods climate-resilient.
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� See �HYPERLINK "http://www.urs2009.net/docs/papers/Adeniji.pdf"�http://www.urs2009.net/docs/papers/Adeniji.pdf�


� See �HYPERLINK "http://www.urs2009.net/docs/papers/Adelekan.pdf"�http://www.urs2009.net/docs/papers/Adelekan.pdf�


� Nigeria consists of three highly diverse eco-regional zones: arid dry savannah and extensive desert in the north; moderate savannah and tropical areas in the central belt; and equatorial and tropical coastal zone in the south, with an extensive coastline, plus fragile mangrove and lagoon areas in the Niger River Delta.


� This has representation from the following ministries: Finance, Agriculture, Water Resources, Energy Commission, Nigeria National Petroleum Corporation (NNPC), Foreign Affairs, Nigerian Meteorological Agency (NIMET), industry, NGOs (Nigerian Environmental Study/Action Team), and Academic (Centre for Climate Change and Fresh Water Resources, Federal University of Technology Minna; Centre for Arid Zone studies at University of Maiduguri; Centre for Energy, Research and Development, Obafemi Awolowo University Ile-Ife; and Abubakar Tafawa Balewa University, Bauchi.


� Note that this study is not yet in the public domain.


� The initiative is funded by the Climate Change Adaptation in Africa programme.


� For more information on learning from the NAPA development process in other countries, see �HYPERLINK "http://unfccc.int/files/not_assigned/b/~application/pdf/annguide.pdf%20"�http://unfccc.int/files/not_assigned/b/~application/pdf/annguide.pdf �  for the Annotated Guidelines for the Preparation of National Adaptation Programmes of Action, and; the �HYPERLINK "http://www.eurocapacity.org/"�European Capacity Building Initiative�. For Osman- Elasha, B and Downing, T.E. 2007. Lessons Learned in Preparing National Adaptation Programmes of Action in Eastern and Southern Africa. SEI Oxford working paper: Stockholm Environment Institute- Oxford-ECBI.


� The socio-economic impact of climate change study, currently being commissioned by UNDP, has the objective to identify the sources of greatest vulnerability to climate change in Nigeria, taking into consideration the demographic profile of the country, its bio-physical characteristics, climate and geographic location. This study will develop scenarios that cover the main foreseeable combinations of key vulnerabilities with the likelihood of major climate change-induced effects, and for each scenario it will: assess possible impacts on the pattern of morbidity and mortality and the demographic profile of the country; the level, variability and structure of production (including food production), energy supply and employment; the frequency, predictability and severity of natural disasters (drought, floods); identify the scale and nature of any possible spill over effects from developments across the sub-region; and provide an estimate of the cumulative effects of the above on gains or losses in output (GDP).


� It is proposed that the NAS developed will be a strategic document with costed priorities for action and an implementation framework.


� Including the FNC and SNC of the GoN, FAO reports, the World Bank, DfID, the British High Commission, the BNRCC programme, inception report for UNDP study to explore socio-economic impact of CC in Nigeria, etc


� If this remains necessary after the study currently being carried out by the Presidency to clarify the DNA and the respective mandates of the SCCU and the PICCDM, to review the legal and administrative frameworks for climate change in general; and to determine what is necessary for Nigeria to be ‘CDM-ready’. This study is expected to be concluded, or to at least have interim findings, in August 2009.


� If still necessary, the AAP will leverage in additional donor funding for developing a comprehensive climate vulnerability map for Nigeria.


� It is likely that there will be a parallel process to develop a National Mitigation Strategy (?), with linkages to UNDP Nigeria’s Overarching Climate Change Strategy, but this will not be funded under the AAP.


� To facilitate the success and replicablity of this activity, it is essential to develop standard school curricula and training packages and to organize specialized training programs for school teachers on issues related to climate change, adaptation and resource—based conflicts.


� Development and use of these assessment tools will generate further indicators that will add to the M&E framework of the AAP


� This action could include assisting ministries to develop / access risk transfer systems such as insurance – for example, index-based weather insurance.





� Together with other lessons, learned, this calls for support to the deepening of democracy; doing more to address the Niger Delta crisis; tackling gender disparities; adopting a more systematic approach to capacity assessment, planning and evaluation; building in-depth technical capacity within the country office; and improving operational efficiency


� Note Year 1 is used here to indicate first 12 months of project operation – this is likely to be from October 2009 – September 2010, if all approval procedures are completed by end September 2009. Thus Year 2 would be October 2010 – September 2011, and ‘Year 3’ would only constitute 3 months, from October 2011 – December 2011, given inflexibility of AAP timeframes.


� Note that Year 1 refers to first 12 months of project implementation - see above footnote


� Development and use of these assessment tools will generate further indicators that will add to the M&E framework of the AAP


� Note the federal government has committed an additional US$500,000 for the SHP, and UNIDO expects to receive in-kind and other support from state and local government to the value of US$1,000,000 for the civil works


� This action could include assisting ministries to develop / access risk transfer systems such as insurance – for example, index-based weather insurance.





� This budget allocates US$30,000 to each of the 3 agencies for development and implementation of communication strategy, and assumes that each of the 3 agencies would also use own resources to supplement this if necessary.


� Note Year 1 is used here to indicate first 12 months of project operation – this is likely to be from October 2009 – September 2010, if all approval procedures are completed by end September 2009. Thus Year 2 would be October 2010 – September 2011, and ‘Year 3’ would only constitute 3 months, from October 2011 – December 2011, given inflexibility of AAP timeframes.


� Note the federal government has committed an additional US$500,000 for the SHP, and UNIDO expects to receive in-kind and other support from state and local government to the value of US$1,000,000 for the associated civil works.


� This action could include assisting ministries to develop / access risk transfer systems such as insurance – for example, index-based weather insurance.





� Note the federal government has committed an additional US$500,000 for the SHP, and UNIDO expects to receive in-kind and other support from state and local government to the value of US$1,000,000 for the associated civil works.


� This action could include assisting ministries to develop / access risk transfer systems such as insurance – for example, index-based weather insurance.





� Co-funded by DFID.





�Still to be completed by UNDP CO


�UNIDO and UNICEF to please complete


�Muyiwa, please could you add this report plus list of participants





